Continuum of Care Project Evaluation Process

Evaluation Process: A ten (10) point weighted evaluation process

Proposals must receive a minimum of 50% of the pomts to be
considered for funding.

Fundable proposals will be ranked based on evaluation points and funding
will be contingent upon the anticipated HUD fair share allocation to

Amarillo

Evaluation Criteria  Each section can receive 0 to 10 points. Each criteria is weighted by the
Continuum of Care Grant Review Subcommittee

Criteria Description Weight

Capacity and Experience Demonstrate ability and capacity to accomplish the
proposed project. Experience, staff and financial 15%
resources, performance record. Demonstrate ability
to provide the required cash match.

Benefit to Community What benefit will result to the target population?

Identify proposed outcomes. Are proposed benefits 25%
or outcomes realistic and achievable?

Collaboration - Coordination | Describe collaboration and coordination with other
community organizations. Demonstrate ability to 20%
work with other agencies in accomplishing a project
or delivering services.

Sustainability Describe the plan to financially sustain the project 25%
after the initial HUD funding period ends. i

Leveraging Demonstrate ability to leverage resources for the
accomplishment of the proposed project. To what 15%
extent does project rely upon volunteers?

Sample Project Scoring
Weight Max Weighted
Points Score

15% Capacity and Experience 15 10 1.5

25% Benefit to Community 25 10 2.5

20%  Collaboration and Coordination .20 10 2.0

25%  Sustainability 25 10 2.5

15%  Leveraging 15 10 1.5

Total Score 50 10

Maximum Score of 10




2015 Proposal for the Continuum of Care Program
Project Evaluation

Project Name: Evaluator:

Applicant:

Rate how well the project will address each evaluation criteria using a scale of 10 points.

Criteria Description Weight | Points | Weighted Score
Demonstrate ability and capacity to accomplish the
Capacity and Experience proposed project. Experience, staff and financial 15%

resources, performance record. Demonstrate ability
to provide the required cash match.

What benefit will result to the target population?
Benefit to Community Identify proposed outcomes. Are proposed benefits 25%
or outcomes realistic and achievable?

Describe collaboration and coordination with other
community organizations. Demonstrate ability to 20%
work with other agencies in accomplishing a project
or delivering services.

Collaboration - Coordination

Describe the plan to financially sustain the project 25%

Sustainability after the initial HUD funding period ends.
Demonstrate ability to leverage resources for the
Leveraging accomplishment of the proposed project. To what 15%
extent does project rely upon volunteers?
Total Rating of 10 Points
Evaluator Notes:
Total Rating of 10 Points

Evaluator Notes:




