Amarillo Continuum of Care Committee
MEETING MINUTES
May 9th, 2014
10:30AM at the Salvation Army


In Attendance:
Sara Shook, TPC					Stephanie Braddock, Bushland ISD
Danielle Crawford, GSRC				Kelly Robinson, COA
Terri Barker, FSS					Deon Coffman, COA
Jim Womack, FSS					Kathryn Foster, COA
Harvey Johnson, TSA					Mary Twitty, PCS
Rusty Donelson					Elaine Shultz, ICH

James Allen, Chairman, opened the meeting at 10:30AM

Topics of Discussion:
· James announced that he had no formal agenda prepared for the meeting today, but that he had several updates to share.
· We have not been provided an exact date yet, but TDHCA has indicated that they will possibly have a board meeting sometime this month for approval of 2014 ESG applications.  Updates will be provided as soon as information is available.
· Texas Homeless Network has received some funds to provide technical assistance to CoCs.
· Following a survey and phone call, Amarillo was selected to receive this TA.
· Suzette Chapman with THN will be in Amarillo on Monday and Tuesday, May 12-13th, to meet with the CoC lead.
· This is anticipated to be her first visit, and she may return and attend one of our CoC meetings in the future.
· It is anticipated that THN’s TA will aid in creating a more structured CoC with written guidelines for operations that will be in line with federal requirements for CoCs nationwide.
· James reported that he attended a meeting at Fort Worth on April 9th where representatives of Texas CoC’s shared information about their annual point in time counts.
· Some best practices were shared during that meeting, including advanced planning for the PIT count and strategizing early of ways to do outreach and get as accurate a count as possible.
· James reported that there are some new changes to Permanent Housing requirements with will increase HQS and environmental review requirements.
· James also announced that there will be CDAC meetings on May 13th and 15th to review funding requests for CDBG and HOME and encouraged everyone to attend.  Over $2 million in federal funds will be allocated to projects.
· James asked if there were any other comments or discussion from any present.
· Harvey Johnson asked if there were any CoC attendance requirements for agencies receiving funds, as he had noticed that some recipients rarely attended.
· Kathryn explained that it is a requirement for the ESG application, but so far not for the CoC application.   However, this CoC could establish its own requirement if we wanted to.   Stephanie Braddock shared that it is a requirement for her. (The question will be put on next month’s agenda.)
· Harvey Johnson asked if there was a possibility of incorporating our PIT count with a Homeless Fair or Stand-down as he has seen done in other communities.  
· Ongoing discussion ensued regarding the outreach events at GSRC and the need to establish a PIT subcommittee to begin planning.
· Harvey Johnson agreed to chair that committee and will include Sara Shook and Kelly Robinson.   Other volunteers will be sought from the Coalition and will also attempt to include homeless or formerly homeless in that planning.
· James stated that the CoC will need to evolve beyond what it began as years ago, and will need to become more cohesive.  One of the areas that will eventually need to be focused on is establishment of a standardized or coordinated assessment system.
· Harvey Johnson noted that currently the CoC is utilizing a No-Wrong-Door approach where clients may enter the continuum of care at any point.
· He also asked about the ability to view services in HMIS.
· Kelly Robinson pointed out that in 2005 when HMIS was established in Amarillo, the CoC chose to make it a “closed” system.  This can be changed to an “open” system (with the exception of domestic violence services) if the CoC agrees.   (The question will be put on next month’s agenda.)
· Mary Twitty requested that a future meeting be planned to sit down and create an outline of the actual steps in the Continuum of Care process which would identify where a person enters into the continuum and what next steps they would need to take to move through the process of homelessness to stably housed.
· She expressed the desire to see the big picture of the process and to understand where all the pieces fit together, including the role of PCS.
· Committee agrees there is a need for a visual or poster that could provide a quick reference to the process and aid in making the continuum more cohesive.
· (Scheduling of this meeting will be put on next month’s agenda)
· James asked if anyone had any suggestions about how we could get more involvement in CoC meetings and increase attendance
· Suggestions included:
· Advertising agendas and posting notices in advance of meetings
· Utilizing the “Public Calendar” section in the newspaper to list public meetings
· Using social network sites (Facebook/Twitter)
· Other community websites such as Welcome Pardner (DJ Stubbens)

With no further comments, meeting adjourned at 11:30AM
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