Amarillo Continuum of Care Committee
MEETING MINUTES
March 14, 2014
10:30AM, at The Salvation Army

In Attendance:
Henry Hawley, VA Hospital					Mary Twitty, PCS
Rusty Donelson, PILC						Kathryn Foster, COA
Nancy Cayce, DWC						Reah Nixon, TPC
Danielle Crawford, GSRC					Gary Fox, TPC
Dana Phelps, LANWT						James Allen, COA
Terri Barker, FSS						Diann Gilmore, DWC
Kelli S. Tiffin, The Pavilion					Harvey Johnson, TSA
Harvey Johnson, TSA

Kathryn Foster opened the meeting at 10:40AM

AGENDA ITEM 1:  Kathryn provided update on status of ESG collaborative application which was submitted to TDHCA on March 6th.   Since then TDHCA has requested an additional new form be submitted which will require the partner agencies to complete some new forms regarding the experience of their board members with TDHCA funded programs.  Kathryn has already contacted all agencies and provided instructions for completion of those forms, and will submit to TDHCA on Monday.

AGENDA ITEM 2/3:  James Allen provided a recap of the survey/interview that occurred with TX Homeless Network several weeks ago regarding the structure and written policies and procedures of the Amarillo CoC.     A governance charter for the CoC was approved by this committee on January 10, 2014 and an additional copy was handed out to the committee members in attendance.   James proposed that the committee should begin working on strengthening the Governance Charter, as certain regulatory requirements from HUD will be coming soon regarding the structure and written policies of CoC’s.
· Some areas of emphasis include the establishment of subcommittees and a board for decision making, separate from the general CoC membership.
· Also, an area of focus is the concept of a centralized and coordinated intake system, which could take the form of a specific procedure (i.e. no wrong door approach/all agencies do the same assessment/referral process), or a specific location/community case manager (i.e. Danielle at GSRC), or maybe both.
· Following discussion from service provider agencies present, a volunteer Service Provider Subcommittee was established to meet separately to discuss the centralized and coordinated intake system.
· CoC members volunteering to be on a Service Provider Subcommittee include:
· Salvation Army, Harvey Johnson or Lois McDonald
· Downtown Women’s Center, Diann or other agency representative
· Legal Aid of Northwest Texas, Dana Phelps
· Guyon Saunders Resource Center, Danielle Crawford
· City of Amarillo, James Allen, Kathryn Foster, and/or Kelly Robinson
· Texas Panhandle Centers, Gary Fox
· Veterans Hospital, Henry Hawley or other agency representative
· Kathryn Foster will arrange a time and location for this subcommittee meeting and will notify the subcommittee members in advance.  Kathryn will also provide guidance from HUD and other established CoC’s on requirements and methods for establishing a centralized and coordinated intake system to assist in the planning process for this subcommittee.
· James Allen also pointed out that expansion of the CoC membership is important
· Open discussion ensued regarding the relationship between the Amarillo Homeless Coalition and the Amarillo Continuum of Care.
· Members have questions about what oversight control, if any, does the Coalition have over the decision making process of the CoC.
· James Allen reminded the members present that only the CoC is subject to regulatory requirements to apply for funding (i.e. the CoC grant and the ESG grant).  HUD and TDHCA consider the CoC to be its own separate entity, regardless of any voluntary association with the Coalition.
· Several members present expressed the view that the CoC should utilize the Coalition as a resource, but also be considerate of potential conflicts.    The Coalition has been an established body for over 20 years and charges fees for membership where the CoC does not.  However, the structure of the CoC is subject to regulatory requirements in order to be eligible for certain funding sources and the Coalition has no such structure.
· Additional discussion will need to be had regarding clarification of the relationship between the CoC and the Coalition in order to further develop the governance charter.
· James Allen stated that this will be a process and we can tackle one piece at a time.
· These discussions will not be presented to the Coalition today, but further discussion will occur on this topic in future meetings.
· Kathryn Foster will email to all committee members for their review the link for the Federal Register (24 CFR Part 578) which provides the specific guidelines for operating a CoC. 

OTHER NEW BUSINESS:
· James Allen announced that planning for the Summer Lunch Program has begun.  This program provides a lunchtime meal to low income children at sites throughout the city during the months when school is out.  It is not limited by funding restraints and encourages as many children as possible to be served a meal.  The City of Amarillo Community Development Department administers this program and partners with AISD and the Parks and Rec Department for the summer to serve meals to children.  The City is encouraging any interested agency to become a site this year. 
· Interested persons should contact Kathryn Foster at 378-3005 in the next 1-2 weeks for information about becoming a summer lunch site for children.  Kathryn will also email out information regarding the program.


Meeting adjourned at 11:40AM.
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