CONTINUUM OF CARE MEETING
January 10, 2014
10:30-11:30AM at The Salvation Army
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In Attendance:  18 Persons
Rusty Donelson, PILC
Stephanie Braddock, Bushland ISD
Sonya Steelman, Catholic Charities Youth Shelter
Kelli Tiffin, Pavilion
Harvey Johnson, TSA
Diann Gilmore, DWC
Jim Womack, FSS
Libby Moore, TPC
Nancy Cayce, DWC
Sara Shook, TPC
Courtney Foster, GSRC/211
Chad Gibson, 211
Elayne Shults, Interfaith Campaign for the Homeless
Mary Twitty, Panhandle Community Services
Kathryn Foster, City of Amarillo
Deon Coffman, City of Amarillo
James Allen, City of Amarillo



· James Allen opened the meeting with a welcome to all attendees and requested an introduction of all present. 

· AGENDA ITEM 1:    Chairman, James Allen, asked the Committee to rank the 4 CoC Renewal Projects for the 2013 Application in order of priority.  Summary “Letters of Intent to Apply for Funding” were provided for all in attendance.

· Diann Gilmore motioned that the CoC adopt the same priority ranking as last year
· 1. HMIS
· 2. Shelter Plus Care
· 3. Supportive Housing
· 4. Amarillo Homeless Law Project
· Harvey Johnson Seconded the Motion
· James Allen called for a vote.  18 in favor, none opposed, motion was passed.

· AGENDA ITEM 2:   Chairman, James Allen, asked the Committee to approve adoption of an HMIS Governance Charter and CoC Governance Charter to be submitted with the CoC Application.
· Harvey Johnson motioned that an amendment be made to Section 5.5 of the CoC Governance Charter to limit voting privileges to only members of the CoC and limit member agencies only one vote per agency, and then approve both Governance Charters.

· Discussion:  Rusty Donelson asked for clarification of the security/privacy requirements for HMIS client data and if agencies would release that information.  James Allen, Diann Gilmore, and Terri Barker all stated that it is common practice at all participant agencies that no information is released to law enforcement without a subpoena.   Due to necessary legal conference on the issue, and limited timeline to adopt the HMIS Governance Charter, discussion on possible amendments to Section 5.4 will be added to the next month’s meeting agenda.
· Elaine Shultz seconded the motion
· James Allen called for a vote.  18 in favor, none opposed, motion was passed.

· AGENDA ITEM 3: Review of HUD established Strategic Plan Objectives 1-5 that must be addressed in CoC Application.  Objectives include:
1. Increase Progress Towards Ending Chronic Homelessness
2. Increase Housing Stability
3. Increase Project Participants’ Income
4. Increase Number of Participants Obtaining Mainstream Benefits
5. Use Rapid Re-Housing as a Method to Reduce Family Homelessness

· James Allen reported that these objectives require anticipated performance goals for the years 2014 and 2015 and proposed that the Community Development Department will complete these goals modestly and conservatively using past years HMIS data.
· Kathryn Foster will send out the completed CoC application  via email  for review by committee members as quickly as possible before submission deadline to allow for further comment or discussion if necessary.

· AGENDA ITEM 4:  The annual homeless Point-In-Time Count is scheduled for the night of January 23, 2014.   
· Sheltered Point-In-Time data will be accessed from HMIS.   James Allen reported that the quality of data entered by homeless shelters in HMIS this year has been exceptionally good and is reliable.
· Unsheltered Point-In-Time data will need to be collected using a hardcopy survey form collected by outreach persons on the street and at GSRC the night or morning after the count and at GSRC.  James Allen suggested that a count of homeless persons at the jails and hospitals be attempted this year.  Community Development will attempt to solicit participation from the hospitals and the TPC Path staff will be able to do counts at the jails.
· Discussion:   Harvey Johnson suggests that the survey form be reduced to include only the questions required to be submitted to HUD in the PIT report
· Kathryn Foster will modify the format of the survey form and send to committee members.   

· OPEN DISCUSSION:  James Allen asked if any person present had any additional items of discussion.  None were brought up.

· Meeting Adjourned at 11:30AM
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