Amarillo Continuum of Care
MEETING MINUTES
February 28, 2014
2:00PM, City Hall, Room 306

In Attendance:
Sandy Fenberg, Another Chance House
Audra Laminack, Panhandle Community Services
Marceita Dorsey, Panhandle Community Services
Kelly Robinson, City of Amarillo
Jim Womack, Family Support Services
Terri Barker, Family Support Services
Kelli S. Tiffin, The Pavilion
Lois McDonald, Salvation Army
Courtney Gagan, GSRC
Kathryn Foster, City of Amarillo
James Allen, City of Amarillo


James Allen, CoC Committee Chairman, opened the meeting at 2:00PM and welcomed all in attendance.

· Audra Laminack asked what the process would be for Panhandle Community Services to become a formal member of the CoC.
· Jim Womack motioned to include PCS as a member of the CoC.
· Kelli Tiffin seconded the motion
· Motion passed unanimously with a vote (6/0) to include PCS as a formal member of the CoC.

· Kathryn explained timeline of the ESG application submission.   Application is due to TDHCA March 10th, but is anticipated to be submitted on or before that date and will be available for any interested to view prior to submission.

· James asked the committee to review the spreadsheet identifying the proposed ESG application amounts received from 4 collaborative partner agencies (Another Chance House, Family Support Services, Guyon Saunders Resource Center, and Salvation Army) plus the City of Amarillo as lead agency requesting admin funds.  
· Total applications exceeded maximum amount eligible to apply for by $13,860.  CoC Committee must vote to recommend reductions.

· Prior to discussion and vote, James asked that each of the collaborative partners make a statement regarding their proposed ESG program and requested funding level
1. James began discussion on behalf of the City of Amarillo which is requesting 3.25% of eligible ESG funds for administration costs of the grant ($2,916).   James also noted that approximately $2000 in costs has already been incurred by City staff in preparation of the collaborative application and travel to Austin for the application workshop.
2. Jim Womack discussed the request of $11,500 for Family Support Services to fund utility and supply costs at the Domestic Violence Shelter.
3. Sandy Fenberg, Executive Director of Another Chance House, noted that she would like to reduce their initial request of $30,000 down to $20,000 to be split ($10k and $10K) between utility costs and supply costs.
4. Lois McDonald discussed that the Salvation Army is applying for $40,000 in ESG funds to provide Homeless Prevention and Rapid Re-Housing assistance.   Lois also noted that the HPRP program for veterans will be expiring soon and will not be renewed at the Salvation Army.
5. Courtney Gagan discussed Guyon Saunders Resource Center’s application for $19,000 ESG funds for Homeless Prevention and Rapid Re-Housing assistance and noted that a portion of that grant  would cover some salary expense for the Case Manager position who utilizes a “More than Enough” case management approach.   Courtney also suggested that GSRC reduce their initial request of $19,000 down to $18,000 with the $1,000 reduction to come from the case manager salary portion rather than the HPRP assistance.

· Courtney Gagan motioned that the committee take a vote to approve the following adjusted funding request:
· City of Amarillo:  Admin - $2,916
· Another Chance House:  Emergency Shelter Operations - $20,000
· Family Support Services: Emergency Shelter Operations - $11,500
· Guyon Saunders Resource Center:  Prevention/Re-Housing - $19,000
· Salvation Army: Prevention/Re-Housing – $37,320
· TOTAL =  $89,736
· Audra Laminack seconded the motion.
· Committee voted unanimously to approve the motion.

· James Allen pointed out several areas of TDHCA’s scoring instrument for which this collaborative application may lose points including, no rural counties, no street outreach, or less than 51% emphasis on Rapid Re-Housing.

· Kathryn Foster will make a draft of the collaborative application available to anyone interested for review upon request.

· James asked if there was any other new business.

· Jim Womack announced that Family Support Services has applied for funding to create a Veteran’s drop-in center at their offices where the daycare center once was.
· Courtney Gagan announced that Guyon Saunders Resource Center has applied for funding for Veteran’s Prevention/Rapid Re-Housing Assistance.


Meeting adjourned at 2:45PM
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