AMARILLO CONTINUUM OF CARE 
MEETING MINUTES
February 14, 2014
10:30 – 111:30AM at The Salvation Army

In Attendance:  21 Persons
Steve Warren, TPC					Kelli Tiffin, The Pavilion
Terri Barker, FSS					Jim Womack, FSS
Gary Fox, TPC						Diann Gilmore, DWC
Sara Shook, TPC					Rusty Donelson, PILC
Kelly Stephens, CCTXP				Lois McDonald, TSA
Ginny Sartini, VA					Audra Laminack, PCS
Sonja Steelman, CCTXP				Henry Hawley, VA
Elayne Schultz,  Interfaith				Nancy Cayce, DWC
Kelly Robinson, COA					Deon Coffman, COA
Kathryn Foster, COA					Cindy Holland
James Allen, COA

· CoC Chairman, James Allen, opened the meeting at 10:30AM

· AGENDA ITEM 1:  James announced that the annual Homeless Point-In-Time count was conducted on the night of January 23rd and that it was successful.   Kelly Robinson, HMIS Coordinator, provided copies of reports to the committee, indicating that the overall number of homeless persons in shelter was reduced by 1 person (468 to 467) from 2013 to 2014.   The count reveals a significant decrease (64%) of homeless persons in the 18-24 year age range, but does show an increase (17%) in the number of homeless households with children.   The count of unsheltered homeless persons was 3.   
· An additional count was made of institutional homeless persons in the City Jail at Randall County, The Pavilion, and NWTH.  This number totaled 73, but is not eligible data to be included in homeless reports to HUD.  However, it does provide insight into homelessness in the local community.   

· AGENDA ITEM 2:  James Allen reported that the ESG NOFA was released by TDHCA on Monday, February 10th, with a deadline of application submittal of March 10th.   
· Kathryn Foster will be attending a meeting in Austin on February 19th with TDHCA regarding the ESG Application Process.  It is open to anyone to attend if interested in going to Austin.
· The City released a notice this morning via United Way List Serve, Coalition List Serve, and direct email to the CoC member agencies announcing the availability of the ESG application and due date to the City which will be Monday, February 24th by 5:00PM.  
· A CoC committee meeting will be held on Friday, February 28th at 2:00PM in Room 306 of City Hall to review the agencies’ applications and decide how allocations will be designated for the collaborative ESG application that the City will submit to TDHCA before March 10th.
· Maximum available funding for the Amarillo CoC is $89,736.   
· 3.25% cap for administrative costs
· 60% cap for Emergency Shelter/Outreach

· AGENDA ITEM 3:  James Allen reported that an application workshop for 2014/2015 CDBG and HOME program funds is scheduled for February, 24th at 2:00PM at City Hall, Room 306 for interested agencies.

· AGENDA ITEM 4:  James Allen reported that Texas Homeless Network conducted a survey with all CoC’s regarding development of written policies and procedures.   James and Kathryn participated in a conference call with THN about the current operations of the Amarillo CoC.   THN is going to select several CoC’s to receive technical assistance, but it is yet unknown which ones.

· AGENDA ITEM 5:  James Allen reported on the status of the HMIS match requirement discussed at the November CoC meeting and Coalition meeting.   
· James Allen recapped the following:
· Since 2005 the City of Amarillo has solely covered 100% of that cash match requirement ($173,052) from a source which has now been fully expended.
· The City proposed in the November CoC and Coalition meetings that participating agencies might contribute their portion of match costs, as is customary in other CoC’s state and nationwide.  At the November meeting the CoC committee voted to pursue other funding first.
· In November, 2013, the Amarillo Coalition membership made motion and voted to approve providing 50% of match ($11,386).
· The City donated $6,116 in-kind value to the HMIS match for costs incurred by the Beans and Cornbread event.
· The remaining needed match is $5,270.
· The City has requested funding from the Amarillo Ware Foundation and the Brumley Foundation but has not received a decision.
· Consensus of the committee members present is that the CoC should continue to pursue funding from local foundations such as Ware, Brumley, or Bivins.

· James Allen asked if there was any other new business.
· Diann Gilmore announced that DWC staff member, Sally McGloughlin, has resigned. DWC does not plan to replace that position.
· Deon Coffman announced that there has been some staff turnover at the Housing Office and several new case managers have been hired.
· Ginny Sartini announced that she will be retiring from the VA at the end of the month.   For now, Henry Hawley will continue to represent the VA for the CoC.

· Meeting Adjourned at 11:30AM
