Amarillo Continuum of Care Committee
MEETING MINUTES
April 11, 2014
10:30AM, City Hall, Room 305

In Attendance:
Kelli S. Tiffin, The Pavilion				Kathryn Foster, COA
Terri Barker, FSS					Harvey Johnson, TSA
Deon Coffman, COA					Elayne Shultz, ICH
Nancy Cayce, DWC					Alma Benavidos, PILC
James Allen, COA					Isabel Camarillo, PILC
Kelly Robinson, COA

James Allen, Chairman, opened the meeting at 10:30AM

AGENDA ITEM 1:  HUD has released notice of Tier 1 funding for the CoC application.   Amarillo has received the following:
· HMIS - $91,088
· Shelter Plus Care - $362,520
· Supportive Housing - $311,418
Amarillo’s 4th program in the collaborative application, the Homeless Law Project, was ranked as 4th by the CoC committee and is in the Tier 2 of HUD funding announcements.  It is unknown when Tier 2 awards will be announced, but last year was around 60-90 after the announcement of the Tier 1 awards.

AGENDA ITEM 2:   HMIS Match – The need for an HMIS match has been discussed with the CoC since around November.     Subcommittee/workgroup including Downtown Women’s Center, GSRC, and the City of Amarillo have met with the Bivens Foundation to discuss the possibility of applying for funds for the match.   
· Some questions were raised about who should be the entity to apply.  It was discussed that it could be awkward for the City of Amarillo to apply and that there is not an easy solution.
· A proposal prepared by the workgroup was presented offering a suggestion for possible match sources for 2014, 2015, and 2016.
· Some ideas discussed were the possibility of the CoC becoming its own 501(c)(3), or maybe also using other sources as match such as the donated  costs of meeting space and meals at the Salvation Army, or the salary time of agency staff entering data into HMIS, or seeking corporate assistance from the private sector.
· Kelly Robinson will look into the possibility of using these types of other sources for the match.
· Harvey Johnson moved that in the meantime, we vote to accept the workgroup’s proposal but still see of other sources are viable.
· Kelli Tiffin Seconded the motion.
· All voted unanimously in favor.


AGENDA ITEM 4:   (skipped ahead to agenda item 4).  James Allen mentioned that the City of Amarillo has traditionally provided CDBG funding to purchase bus tickets for the homeless which are distributed among 8 homeless service providers.  This year $10,500 has been designated for this program but tickets are not being used, possibly because more stringent requirements are being placed on homeless persons to provide proof of where they need transportation.   James asked if those agencies presently represented thought the City should again pursue the same level of funding for this program.
· In the ensuing discussion, all present thought that they could still use all the bus tickets and that the City should still pursue it from CDBG funding.

AGENDA ITEM 3:  (returned to agenda time 3).  James Allen reported that THN has approved the Amarillo CoC to be a recipient of technical assistance.  Assistance will help the CoC become a more structured entity to be in line with HUD regulations taking effect in 2015.  Additional updates will be provided as we receive a schedule for their upcoming technical assistance.
· Harvey Johnson mentioned the idea of joining the Balance of State because he has had experience with it in other places in Texas.   It was discussed that joining the Balance of State would require a change to the HMIS vendor that is currently used by THN.  The City of Amarillo would not be the lead agency for the Amarillo CoC if it was to join the Balance of State and a new lead would need to be appointed. 

· James Allen asked if there were any other announcements or new business from any present.
· Kelli Tiffin announced that the Pavilion is hosting a “Networking Event” on April 30th at 3:00PM for service providers to share information about their programs.

Meeting adjourned at 11:40AM.

