
 

Before Starting the CoC  Application

The CoC Consolidated Application is made up of three parts: the CoC Application, the Project
Listing, and the Project Applications. The Collaborative Applicant is responsible for submitting
two of these sections.  In order for the CoC Consolidated Application to be considered complete,
each of these two sections REQUIRES SUBMISSION:
- CoC Application
 - Project Listing

  Please Note:

 - Review the FY2013 CoC Program NOFA in its entirety for specific application and program
requirements.
 - Use the CoC Application Detailed Instructions while completing the application in e-snaps. The
detailed instructions are designed to assist applicants as they complete the application forms in
e-snaps.
 - As a reminder, CoCs are not able to import data from the 2012 application due to significant
changes to the CoC Application questions. All parts of the application must be fully completed.
 - All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the application.

 For Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1A-1 CoC Name and Number: TX-611 - Amarillo CoC

1A-2 Collaborative Applicant Name: City of Amarillo

1A-3 CoC Designation: CA
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Project: TX-611 CoC Registration FY2013 COC_REG_2013_085875

FY2013 CoC Application Page 2 01/17/2014



 

1B. Continuum of Care (CoC) Operations

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1B-1 How often does the CoC conduct
meetings of the full CoC membership?

Monthly

1B-2 How often does the CoC invite new
members to join the CoC through a publicly

available invitation?

Annually

IB-3 Does the CoC include membership  of a
homeless or formerly homeless person?

Yes

1B-4 For members who are homeless or
formerly homeless, what role do they play in

the CoC membership?
  Select all that apply.

Volunteer

1B-5 Does the CoC’s governance charter incorporate  written policies and
procedures for each of the following:

  1B-5.1 Written agendas of CoC meetings? Yes

  1B-5.2 Centralized or Coordinated Assessment System? Yes

  1B-5.3 Process for Monitoring Outcomes of ESG Recipients? Yes

  1B-5.4 CoC policies and procedures? Yes

  1B-5.5 Written process for board selection? No

  1B-5.6 Code of conduct for board members that includes a recusal process? No

  1B-5.7 Written standards for administering assistance? Yes
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1C. Continuum of Care (CoC) Committees

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1C-1 Provide information for up to five of the most active CoC-wide
planning committees, subcommittees, and/or workgroups, including a
brief description of the role and the frequency of meetings.  Collaborative
Applicants should only list committees, subcommittees and/or
workgroups that are directly involved in CoC-wide planning, and not the
regular delivery of services.

Name of Group Role of Group
 (limit 750 characters)

Meeting
Frequency

Names of Individuals and/or
Organizations Represented

1C-1.1 Annual Planning Strategic annual planning to
assess accomplishments, identify
gaps in services, prioritize needs,
evaluate programs, and develop
strategies for meeting
needs/gaps.

Annually Amarillo Coalition for the Homeless, City of
Amarillo, TPC, Martha's Home, Salvation
Army, FSS, GSRC, DWC, ARAD, Bushland
ISD, Faith City Ministries, VA, Panhandle
ILC, Health Dept, Police Dept, The Pavilion,
Catholic Charities, Legal Aid

1C-1.2 CoC Planning Committee assesses
achievements of CoC funded
programs and prioritizes needs.
The City of Amarillo Community
Develoment Dept acts as
collaborative applicant for the
CoC program with consultation
from the committee.

Quarterly City of Amarillo, TPC, Martha's Home,
Salvation Army, FSS, GSRC, DWC, ARAD,
Bushland ISD, Faith City Ministries, VA,
Panhandle ILC, Health Dept, Police Dept,
The Pavilion, Catholic Charities, Legal Aid

1C-1.3 ESG Planning Committee assesses
achievements of TX-ESG funded
programs and prioritizes needs.
The City of Amarillo Community
Development Department acts as
administrator of the TX-ESG
program and is reponsible for
funding application to TDHCA
with consultation from the
committee.

Quarterly City of Amarillo, TPC, Martha's Home,
Salvation Army, FSS, GSRC, DWC, ARAD,
Bushland ISD, Faith City Ministries, VA,
Panhandle ILC, Health Dept, Police Dept,
The Pavilion, Catholic Charities, Legal Aid

1C-1.4 Strategic Planning Committee  researches best
practices and develops strategies
for allocation of resources to
enhance program outcomes
toward reducing length of
homeless episodes and
preventing homelessness.

Quarterly City of Amarillo, TPC, Martha's Home,
Salvation Army, FSS, GSRC, DWC, ARAD,
Bushland ISD, Faith City Ministries, VA,
Panhandle ILC, Health Dept, Police Dept,
The Pavilion, Catholic Charities, Legal Aid

1C-1.5 Point in Time
Planning

Committee prepares for and
conducts the annual point in time
count on sheltered and
unsheltered homeless persons.
The City of Amarillo, as the HMIS
lead, organizes and compiles
Point in Time data with
cooperation from homeless
service providers and street
outreach volunteers.  Data is
presented at the Annual Planning
Meeting and is used throughout
the year to assist the CoC with
strategic planning.

Semi-Annually City of Amarillo, TPC, Martha's Home,
Salvation Army, FSS, GSRC, DWC, Faith
City Ministries
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1C-2 Describe how the CoC considers the full range of opinions from
individuals or organizations with knowledge of homelessness or an
interest in preventing and ending homelessness in the geographic area
when establishing the CoC-wide committees, subcommitees, and
workgroups.
 (limit 750 characters)

Committees or workgroups within the Amarillo CoC are open to any member of
the Continuum that has an interest in participating in that subject matter,
welcoming opinions from all varieties of perspectives from individuals and
organizations interested in ending homelessness in Amarillo.  Almost every
member agency of the Amarillo CoC has an agency representative present at
all planning committee meetings, allowing for the widest knowledge base
possible in discussions of homeless planning.  The strong participation and
active involvement of all members in planning committees creates a broad and
thorough combination of knowledge and perspectives contributing to CoC
planning.
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1D. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1D-1 Describe the specific ranking and selection process the CoC uses to
make decisions regarding project application review and selection, based
on objective criteria.  Written documentation of this process must be
attached to the application along with evidence of making the information
publicly available.
 (limit 750 characters)

The Amarillo CoC has a written policy and procedure for evaluation criteria of
project applications.  The criteria for project approval and ranking includes 5
categories:  Capacity and Experience; Benefit to Community; Collaboration-
Coordination; Sustainability; and Leveraging.  The Continuum Committee
scores each project proposal using a 10 point weighted evaluation process and
ranks the projects accordingly.  A project application must recieve a minimum of
50% of points to be considered for funding.

1D-2 Describe how the CoC reviews and ranks projects using periodically
collected data reported by projects, conducts analysis to determine each
project's effectiveness that results in participants rapid return to
permanent housing,  and takes into account the severity of barriers faced
by project participants. Description should include the specific data
elements and metrics that are reviewed to do this analysis.
 (limit 1000 characters)

Each project applicant must submit a Letter of Intent to Apply for Funding to the
CoC for review of proposed projects.  The Letter of Intent requires the applicant
to provide information on the proposed project including: project description;
target population; anticipated numbers to be served; project budget; applicant
experience; and a copy of the project's APR if a renewal project.  Data from the
APR's is compiled from HMIS and is presented to the CoC in reviewing and
ranking projects.  Specific data reviewed includes the characteristics of
populations served and the performance accomplishments of the project.

1D-3 Describe the extent in which the CoC is open to proposals from
entities that have not previously received funds in prior Homeless
Assistance Grants competitions.
(limit 750 characters)
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The Amarillo CoC annually invites any interested proposals from entities not
previously receiving funding.  The funding opportunity is publicized through the
City of Amarillo Community Development website and announced at community
meetings.   The lead agency for the CoC, City of Amarillo, hosts an annual
special technical assistance meeting to provide orientation and education for
homeless service providers interested in applying for CoC, TX-ESG, CDBG,
and HOME funds.  Included in technical assistance meetings are instructions on
the CoC's review and evaluation proces and the CoC's feedback on proposed
new projects.  The Amarillo CoC did not receive any proposals for new projects
for the 2013 CoC funding competition, but continues to remain open to the
possibility of new proposals in future competitions.

1D-4 On what date did the CoC post on its
website all parts of the CoC Consolidated

Application, including the Priority Listings
with ranking information and notified project
applicants and stakeholders the information

was available?  Written documentation of this
notification process (e.g., evidence of the

website where this information is published)
must be attached to the application.

01/17/2014

1D-5 If there were changes made to the
ranking after the date above, what date was

the final ranking posted?

1D-6 Did the CoC attach the final GIW
approved by HUD either during CoC

Registration or, if applicable, during the 7-day
grace period following the publication of the

CoC Program NOFA without making
changes?

Yes

1D-6.1  If no, briefly describe each of  the specific changes that were made
to the GIW (without HUD approval) including any addition or removal of
projects, revisions to line item amounts, etc. For any projects that were
revised, added, or removed, identify the applicant name, project name,
and grant number.
(limit 1000 characters)

1D-7 Were there any written complaints
received by the CoC in relation to project

review, project selection, or other items
related to 24 CFR 578.7 or 578.9 within the

last 12 months?

No
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1D-7.1  If yes, briefly describe the complaint(s), how it was resolved, and
the date(s) in which it was resolved.
(limit 750 characters)
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1E. Continuum of Care (CoC) Housing Inventory

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1E-1 Did the CoC submit the 2013 HIC data in
the HDX by April 30, 2013?

Yes
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2A-1 Describe how the CoC ensures that the HMIS is administered in
compliance with the CoC Program interim rule, conformance with the 2010
HMIS Data Standards and related HUD Notices.
 (limit 1000 characters)

The HMIS lead attends the monthly CoC meetings and discusses any new rules
or Data Standards.  All agencies participating in HMIS have representatives
attend the monthly meetings. The HMIS lead also conducts a monthly training
for new users and forwards all new regulations to all users.

2A-2 Does the governance charter in place
between the CoC and the HMIS Lead include

the most current HMIS requirements and
outline the roles and responsibilities of the

CoC and the HMIS Lead?
 If yes, a copy must be attached.

Yes

2A-3  For each of the following plans, describe the extent in which it has
been developed by the HMIS Lead and the frequency in which the CoC
has reviewed it:  Privacy Plan, Security Plan, and Data Quality Plan.
(limit 1000 characters)

The HMIS lead and  the CoC Lead are working together to implement a Privacy
Plan, Security Plan and Data Quality Plan.  The HMIS lead is scheduled to
attend a training in March 2014 for guidance from our Provider (Bowman
Systems) and HUD to ensure plans are propertly implemented according to
HUD compliance.

2A-4 What is the name of the HMIS software
selected by the CoC and the HMIS Lead?

 Applicant will enter the HMIS software name
(e.g., ABC Software).

ServicePoint

2A-5 What is the name of the HMIS vendor?
 Applicant will enter the name of the vendor

(e.g., ESG Systems).

Bowman Systems
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2A-6 Does the CoC plan to change the HMIS
software within the next 18 months?

No
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2B. Homeless Management Information System
(HMIS) Funding Sources

2B-1 Select the HMIS implementation
coverage area:

Single CoC

2B-2 Select the CoC(s) covered by the HMIS:
(select all that apply)

TX-611 - Amarillo CoC

2B-3 In the chart below, enter the amount of funding from each funding
source  that contributes to the total HMIS budget for the CoC.

2B-3.1 Funding Type: Federal - HUD
Funding Source Funding

  CoC $91,088

  ESG $0

  CDBG $0

  HOME $0

  HOPWA $0

Federal - HUD - Total Amount $91,088

2B-3.2 Funding Type: Other Federal
Funding Source Funding

  Department of Education $0

  Department of Health and Human Services $0

  Department of Labor $0

  Department of Agriculture $0

  Department of Veterans Affairs $0

  Other Federal $0

  Other Federal - Total Amount $0

2B-3.3 Funding Type: State and Local
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Funding Source Funding

  City $0

  County $0

  State $0

State and Local - Total Amount $0

2B-3.4 Funding Type: Private
Funding Source Funding

  Individual $0

  Organization $0

Private - Total Amount $0

2B-3.5 Funding Type: Other
Funding Source Funding

  Participation Fees $0

Other - Total Amount $0

2B-3.6 Total Budget for Operating Year $91,088

2B-4 How was the HMIS Lead selected by the
CoC?

Agency was Appointed

2B-4.1 If other, provide a description as to how the CoC selected the HMIS
Lead.
(limit 750 characters)
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2C. Homeless Management Information System
(HMIS) Bed Coverage

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2C-1 Indicate the HMIS bed coverage rate (%) for each housing type within
the CoC. If a particular housing type does not exist anywhere within the
CoC, select "Housing type does not exist in CoC" from the drop-down

menu:
* Emergency shelter 76-85%

* Safe Haven (SH) beds Housing type does not exist in CoC

* Transitional Housing (TH) beds 76-85%

* Rapid Re-Housing (RRH) beds Housing type does not exist in CoC

* Permanent Supportive Housing (PSH) beds 76-85%

2C-2 How often does the CoC review or
assess

 its HMIS bed coverage?

Monthly

2C-3 If the bed coverage rate for any housing type is 64% or below,
describe how the CoC plans to increase this percentage over the next 12
months.
(limit 1000 characters)

2C-4 If the Collaborative Applicant indicated that the bed coverage rate for
any housing type was 64% or below in the FY2012 CoC Application,
describe the specific steps the CoC has taken to increase this percentage.
(limit 750 characters)
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2D. Homeless Management Information System
(HMIS) Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2D-1 For each housing type, indicate the average length of time project
participants remain in housing.  If a housing type does not exist in the

CoC, enter “0”.

Type of Housing
Average Length of
Time in Housing

  Emergency Shelter 2

  Transitional Housing 7

  Safe Haven 0

  Permanent Supportive Housing 84

  Rapid Re-housing 0

2D-2  Indicate the percentage of unduplicated client records with null or
missing values on a day during the last 10 days of January 2013 for each

Universal Data Element listed below.
Universal Data Element Percentage

  Name 0%

  Social security number 0%

  Date of birth 0%

  Ethnicity 0%

  Race 0%

  Gender 0%

  Veteran status 0%

  Disabling condition 0%

  Residence prior to program entry 0%

  Zip Code of last permanent address 0%

  Housing status 0%

  Head of household 0%

2D-3 Describe the extent in which HMIS generated data is used to
generate HUD required reports (e.g., APR, CAPER, etc.).
(limit 1000 characters)
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HMIS generates all reports required by HUD.

2D-4 How frequently does the CoC review the
data quality in the HMIS of program level

data?

Monthly

2D-5  Describe the process through which the CoC works with the HMIS
Lead to assess data quality.  Include how the CoC and HMIS Lead
collaborate, and how the CoC works with organizations that have data
quality challenges.
(Limit 1000 characters)

Data quality reports are sent monthly to all CoC agencies to ensure data quality.
The HMIS Lead requires corrections to data be complete by the 10th day of the
following month.  The HMIS Lead will request a meeting with organizations that
are having data quality issues and provide private trainings.

2D-6 How frequently does the CoC review the
data quality in the HMIS of client-level data?

Monthly
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2E. Homeless Management Information System
(HMIS) Data Usage and Coordination

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2E-1 Indicate the frequency in which the CoC uses HMIS data for each of
the following activities:

* Measuring the performance of participating housing and
 service providers

Monthly

* Using data for program management Monthly

* Integration of HMIS data with data from mainstream
 resources

Never

* Integration of HMIS data with other Federal programs
 (e.g., HHS, VA, etc.)

Never
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2F. Homeless Management Information System
(HMIS) Policies and Procedures

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2F-1 Does the CoC have a HMIS Policy and
Procedures Manual?  If yes, the HMIS Policy

and Procedures Manual must be attached.

Yes

2F-1.1 What page(s) of the HMIS Policy and Procedures Manual or
governance charter includes the information regarding accuracy of
capturing participant entry and exit dates in HMIS?
 (limit 250 characters)

Page 7 of the Amarillo Homeless Management Information Systems Policies
and Procedures Manual.

2F-2 Are there agreements in place that
outline roles and responsibilities between the

HMIS Lead and the Contributing HMIS
Organizations (CHOs)?

Yes
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2G. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2G-1 Indicate the date of the most recent
 sheltered point-in-time count (mm/dd/yyyy):

01/23/2013

2G-2 If the CoC conducted the sheltered
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by

HUD?

Not Applicable

2G-3 Enter the date the CoC submitted the
 sheltered point-in-time count data in HDX:

04/30/2013

2G-4 Indicate the percentage of homeless service providers supplying
sheltered point-in-time data:

Housing Type Observation Provider Shelter Client Interview HMIS

Emergency Shelters 80% 20% 100%

Transitional Housing 90% 10% 100%

Safe Havens 0% 0% 0% 0%

2G-5 Comparing the 2012 and 2013 sheltered point-in-time counts,
indicate if there was an increase, decrease, or no change and then
describe the reason(s) for the increase, decrease, or no change.
(Limit 750 characters)

The 2012 homeless sheltered point-in-time count totaled 477 persons, and the
2013 homeless sheltered point-in-time count totaled 468 persons.  This resulted
in a reduction of 9 persons since the previous year, or a 2% reduction.   The
Amarillo CoC considers this to be no "significant" change.  One possible reason
for only a small reduction in numbers of sheltered persons may result from the
fact that 35% of homeless persons in Amarillo reported previous zip codes that
are from outside of the Amarillo jurisdiction before they were identified as
homeless in Amarillo.  The geographic location of Amarillo, being the only major
city with significant homeless services in the region, suggests the continued
immigration of homeless persons coming to Amarillo from surrounding rural
communities.
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2H. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Methods

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2H-1 Indicate the method(s) used to count sheltered homeless persons
during the 2013 point-in-time count:

Survey providers:

HMIS: X

Extrapolation:

Other:

2H-2 If other, provide a detailed description.
(limit 750 characters)

2H-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population during the 2013 point-in-time count was accurate.
(limit 750 characters)

The Amarillo CoC collected sheltered homeless data from HMIS reports.  100%
of the shelters in Amarillo use HMIS.  All participating agencies recieved
instruction and training from the CoC Lead Agency, the City of Amarillo in
advance of the point-in-time count.   The City of Amarillo has 7 years
experience as the HMIS lead for the Amarillo CoC and provides monthly
trainings to all HMIS particpant agencies  to ensure complete proficiency in
HMIS data entry.
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2I. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Data Collection

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2I-1 Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:

HMIS: X

HMIS plus extrapolation:

Sample of PIT interviews plus extrapolation:

Sample strategy:
(if Sample of PIT interviews plus extrapolation

is selected)

Provider expertise:

Interviews:

Non-HMIS client level information:

Other:

2I-2 If other, provide a detailed description.
 (limit 750 characters)

2I-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.
(limit 750 characters)

The Amarillo CoC collected sheltered homeless data from HMIS reports.  100%
of the shelters in Amarillo use HMIS.  All participating agencies recieved
instruction and training from the CoC Lead Agency, the City of Amarillo in
advance of the point-in-time count.   The City of Amarillo has 7 years
experience as the HMIS lead for the Amarillo CoC and provides monthly
trainings to all HMIS particpant agencies  to ensure complete proficiency in
HMIS data entry.
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2J. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time Count:  Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2J-1  Indicate the methods used to ensure the quality of the data
collected during the sheltered point-in-time count:

Training:

Follow-up

HMIS: X

Non-HMIS de-duplication :

Other:

2J-2 If other, provide a detailed description.
(limit 750 characters)

2J-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.
(limit 750 characters)

The Amarillo CoC collected sheltered homeless data from HMIS reports.  100%
of the shelters in Amarillo use HMIS.  All participating agencies recieved
instruction and training from the CoC Lead Agency, the City of Amarillo in
advance of the point-in-time count.   The City of Amarillo has 7 years
experience as the HMIS lead for the Amarillo CoC and provides monthly
trainings to all HMIS particpant agencies  to ensure complete proficiency in
HMIS data entry.
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2K. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2K-1 Indicate the date of the most recent
unsheltered point-in-time count:

01/23/2013

2K-2 If the CoC conducted the unsheltered
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by

HUD?

Not Applicable

2K-3 Enter the date the CoC submitted the
unsheltered point-in-time count data in HDX:

04/30/2013

2K-4 Comparing the 2013 unsheltered point-in-time count to the last
unsheltered point-in-time count, indicate if there was an increase,
decrease, or no change and describe the specific reason(s) for the
increase, decrease, or no change.
(limit 750 characters)

The 2012 homeless unsheltered point-in-time count totaled 51 persons, and the
2013 homeless sheltered point-in-time count totaled 48 persons.  This resulted
in a reduction of 3 persons since the previous year, or a 6% reduction.   The
Amarillo CoC considers this to be no "significant" change.  One possible reason
for only a small reduction in numbers of unsheltered persons may result from
the fact that 35% of homeless persons in Amarillo reported previous zip codes
that are from outside of the Amarillo jurisdiction before they were identified as
homeless in Amarillo.  The geographic location of Amarillo, being the only major
city with significant homeless services in the region, suggests the continued
immigration of homeless persons coming to Amarillo from surrounding rural
communities.
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2L. Continuum of Care (CoC) Unsheltered Point-
in-Time Count: Methods

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2L-1 Indicate the methods used to count unsheltered homeless persons
during the 2013 point-in-time count:

Public places count:

Public places count with interviews
 on the night of the count:

X

Public places count with interviews
 at a later date:

Service-based count:

HMIS:

Other:

2L-2 If other, provide a detailed description.
(limit 750 characters)

2L-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the unsheltered homeless
population during the 2013 point-in-time count was accurate.
(limit 750 characters)

The TPC Mobile Crisis Outreach Team and the VA outreach staff went to the
known camps to survey unsheltered homeless persons utilizing a standardized
survey tool.  Mobile Crisis Outreach staff and VA outreach staff are trained and
experienced in conducting outreach to unsheltered persons and are familiar will
all local camp areas where unsheltered persons congregate. Additionally, HMIS
was utilized to count those individuals who were using the homeless dayroom
on the day of the count but who were not assigned to a shelter the night
previously.  These persons are presumed to be unsheltered homeless.
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2M. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count:  Level of

Coverage

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2M-1  Indicate where the CoC located
unsheltered homeless persons during the

2013 point-in-time count:

A Combination of Locations

2M-2 If other, provide a detailed description.
(limit 750 characters)
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2N. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count: Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2N-1 Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2013 unsheltered population count:

Training: X

"Blitz" count:

Unique identifier:

Survey question: X

Enumerator observation:

Other:

2N-2 If other, provide a detailed description.
(limit 750 characters)

2N-3 For each method selected, including other, describe how the method
was used to reduce the occurance of counting unsheltered homeless
persons more than once during the 2013 point-in-time count. In order to
recieve credit for any selection, it must be described here.
 (limit 750 characters)

The TPC Mobile Crisis Outreach Team and the VA outreach staff went to the
known camps to survey unsheltered homeless persons utilizing a standardized
survey tool.  Mobile Crisis Outreach staff and VA outreach staff are trained and
experienced in conducting outreach to unsheltered persons and are familiar will
all local camp areas where unsheltered persons congregate. Additionally, HMIS
was utilized to count those individuals who were using the homeless dayroom
on the day of the count but who were not assigned to a shelter the night
previously.  These persons are presumed to be unsheltered homeless.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 1:  Increase Progress Towards Ending Chronic Homelessness

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY 2013, applications submitted to HUD for the Continuum of Care
(CoC) Program will be evaluated in part based on the extent in which they
further the achievement of HUD's goals as articulated in HUD's Strategic
Plan and Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP).  The first goal in Opening Doors is to end chronic
homelessness by 2015.  Creating new dedicated permanent supportive
housing beds is one way to increase progress towards ending
homelessness for chronically homeless persons. Using data from Annual
Performance Reports (APR), HMIS,  and the 2013 housing inventory count,
complete the table below.

3A-1.1 Objective 1:  Increase Progress Towards Ending Chronic
Homelessness

Proposed in 2012
CoC

Application

2013 Actual
Numeric

Achievement
and Baseline

2014 Proposed
Numeric

Achievement

2015 Proposed
Numeric

Achievement

3A-1.1a For each year, provide the total number
of CoC-funded PSH beds not dedicated for use by
the chronically homeless that are available for
occupancy.

52 45 37

 3A-1.1b For each year, provide the total number
of PSH beds dedicated for use by the chronically
homeless.

20 20 27 35

3A-1.1c  Total number of PSH beds not dedicated
to the chronically homeless that are made
available through annual turnover.

8 7 7

3A-1d  Indicate the percentage of the CoC-funded
PSH beds not dedicated to the chronically
homeless made available through annual
turnover that will be prioritized for use by the
chronically homeless over the course of the year.

0% 100% 100%

3A-1.1e How many new PSH beds dedicated to
the  chronically homeless will be created through
reallocation?

0 0 0
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3A-1.2 Describe the CoC's two year plan (2014-2015) to increase the
number of permanent supportive housing beds available for chronically
homeless persons and to meet the proposed numeric goals as indicated
in the table above. Response should address the specific strategies and
actions the CoC will take to achieve the goal of ending chronic
homelessness by the end of 2015.
 (limit 1000 characters)

The Amarillo CoC conservatively estimates that an annual turnover of 7 beds
will occur in the years 2014 and 2015 based on the number of beds turned over
in 2013.  The strategy of the Amarillo CoC's two year plan to increase the
number of permanent supportive housing beds available for chronically
homeless persons is to specifically re-designate beds turned over each year to
chronically homeless persons.   With an anticipated 7 bed turnover each year,
the Amarillo CoC will achieve a 57% increase of the total permanent supportive
housing beds dedicated to the chronically homeless by the end of 2015 which is
an aggressive step towards the national goal of ending chronic homelessness.

3A-1.3  Identify by name the individual, organization, or committee that
will be responsible for implementing the goals of increasing the number
of permanent supportive housing beds for persons experiencing chronic
homelessness.
  (limit 1000 characters)

The organizations responsible for implementing the goals of increasing the
number of permanent supportive housing beds for persons experiencing chronic
homelessness will be the City of Amarillo Community Development Department
and the Texas Panhandle Centers for Behavioral Health.   As beds become
available through turnover in the Shelter Plus Care Program, the City will
designate those beds as chronically homeless and Texas Panhandle Centers
will complete the assessments and intakes for new chronically homeless
participants to occupy those beds.   Additionally, the Amarillo Continuum of
Care committee will review progress towards this goal at least quarterly.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 2:  Increase Housing Stability

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Achieving housing stability is critical for persons
experiencing homelessness. Using data from Annual Performance Reports
(APR), complete the table below.

3A-2.1 Does the CoC have any non-HMIS
projects for which an APR should have been

submitted between October 1, 2012 and
September 30, 2013?

Yes

3A-2.2 Objective 2: Increase Housing Stability
2013 Actual

 Numeric Achievement
 and Baseline

2014 Proposed Numeric
 Achievement

2015 Proposed Numeric
 Achievement

3A-2.2a Enter the total number of
participants served by all CoC-
funded permanent supportive
housing projects as reported on
APRs submitted during the period
between October 1, 2012 and
September 30, 2013:

112 112 112

3A-2.2b Enter the total number of
participants that remain in CoC-
funded funded PSH projects at
the end of the operating year
PLUS the number of participants
that exited from all CoC-funded
permanent supportive housing
projects to a different permanent
housing destination.

94 94 94

3A-2.2c Enter the percentage of
participants in all CoC-funded
projects that will achieve housing
stability in an operating year.

84% 84% 84%
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3A-2.3 Describe the CoC's two year plan (2014-2015) to improve the
housing stability of project participants in CoC Program-funded
permanent supportive housing projects, as measured by the number of
participants remaining at the end of an operating year as well as the
number of participants that exited from all CoC-funded permanent
supportive housing projects to a different permanent housing destination.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.
(limit to 1000 characters)

The Amarillo CoC has an 84% rate of households that remain in permanent
supportive housing or move to other permanent housing.  This is above the
HUD established goal of 80%.   The Amarillo CoC has been able to achieve this
high percentage due to comprehensive supportive services for households in
the Shelter Plus Care Program.  Supportive services including case
management, counseling, life skills training, vocational rehabilitation services,
pharmacological management, and psychiatric services are vital in keeping
persons stably housed.  Services provided are evaluated regularly to provide
the best support to households in the program.   The Amarillo CoC’s two year
plan is to maintain the 84% housing stability rate in 2014 and 2015.   This will
be achieved through the continued supportive services provided to households
in the Shelter Plus Care Program.

3A-2.4  Identify by name the individual, organization, or committee that
will be responsible for increasing the rate of housing stability in CoC-
funded projects.
 (limit 1000 characters)

The organizations responsible for ensuring that the 84% rate of housing stability
is maintained over the next 2 years include the City of Amarillo Community
Development Department and Texas Panhandle Centers for Behavioral Health.
The partnership between these two organizations allows for housing services to
be provided by the City of Amarillo and supportive services to be provided by
Texas Panhandle Centers.   Additionally, progress toward maintaining this goal
will be reviewed by the Amarillo CoC committee at least quarterly with data from
HMIS.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 3:  Increase project participants income

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to increase income is
one way to ensure housing stability and decrease the possibility of
returning to homelessness. Using data from Annual Performance Reports
(APR), complete the table below.

3A-3.1 Number of adults who were in CoC-
funded projects as reported on APRs

submitted during the period between October
1, 2012 and September 30, 2013:

189

3A-3.2 Objective 3: Increase project participants income
2013 Actual

Numeric Achievement
 and Baseline

2014 Proposed
Numeric Achievement

2015 Proposed
Numeric Achievement

3A-3.2a Enter the percentage of
participants in all CoC-funded
projects that increased their
income from employment from
entry date to program exit?

40% 40% 40%

3A-3.2b Enter the percentage of
participants in all CoC-funded
projects that increased their
income from sources other than
employment from entry date to
program exit?

31% 42% 54%

3A-3.3  In the table below, provide the total number of adults that were in
CoC-funded projects with each of the cash income sources identified

below, as reported on APRs submitted during the period between October
1, 2012 and September 30, 2013.

 Cash Income Sources Number of
 Participating Adults

Percentage of
 Total in 3A-3.1

Earned Income 63 33.33 %

Unemployment Insurance 3 1.59 %

SSI 48 25.40 %
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SSDI 14 7.41 %

Veteran's disability 1 0.53 %

Private disability insurance 0 %

Worker's compensation 0 %

TANF or equivalent 0 %

General Assistance 2 1.06 %

Retirement (Social Security) 2 1.06 %

Veteran's pension 5 2.65 %

Pension from former job 0 %

Child support 16 8.47 %

Alimony (Spousal support) 0 %

 Other Source 9 4.76 %

No sources 53 28.04 %

3A-3.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes from non-employment sources from entry date to program
exit.  Response should address the specific strategies and actions the
CoC will take to meet the numeric achievements proposed in the table
(3A-3.2) above.
 (limit 1000 characters)

The Amarillo CoC has a 31% rate of program participants that increased
income from sources other than employment before program exit.   The 2 year
plan is to increase this percentage to the HUD established goal of 54% by the
end of 2015.   The Amarillo CoC will achieve this by providing additional training
on non-employment income sources to case managers working with clients in
CoC Programs. Outreach to agencies such as Social Security and the Texas
Department of Human Services will be conducted to increase awareness of
non-employment income sources.  The Amarillo CoC  has a goal to increase
the rate of program participants that increase income from non-employment
sources to 42% in 2014 and to 54% in 2015.

3A-3.5 Describe the CoC’s two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes through employment from entry date to program exit.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.
 (limit 1000 characters)
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The Amarillo CoC has a 40% rate of participants that increase income from
employment before program exit.  This is above the HUD established goal of
20%.   The Amarillo CoC has been able to achieve this high percentage due to
comprehensive case management for households participating in CoC
programs.  Participants of the Supportive Housing Program and Shelter Plus
Care Program receive individualized intensive case management to assist
participants in seeking employment.  Employment is a particular focus of case
management for persons in transitional housing.  The Amarillo CoC’s two year
plan is to maintain or exceed the 40% rate of participants increasing
employment income in 2014 and 2015.   This will be achieved through the
continued case management provided by the Supportive Housing Program, and
the Shelter Plus Care Program.

3A-3.6 Identify by name the individual, organization, or committee that will
be responsible for increasing the rate of project participants in all CoC-
funded projects that increase income from entry date to program exit.
 (limit 1000 characters)

The organizations that will be responsible for maintaining the current rate of
participants increasing employment income at 40% and increasing the rate of
participants increasing non-employment income to 54% will include the Texas
Panhandle Centers for Behavioral Health which provides case management
and supportive services for the Shelter Plus Care Program; Downtown
Women's Center which provides case management and supportive services for
the Supportive Housing Program; and the Amarillo Homeless Law Project which
provides legal aid for homeless persons.   Additionally, progress towards
maintaining and reaching these benchmarks will be reviewed by the CoC
committee at least quarterly with data from HMIS.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 4:  Increase the number of participants obtaining mainstream
benefits

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to obtain mainstream
benefits is one way to ensure housing stability and decrease the
possibility of returning to homelessness. Using data from Annual
Performance Reports (APR), complete the table below.

3A-4.1 Number of adults who were in CoC-
funded projects as reported on APRs

submitted during the period between October
1, 2012 and September 30, 2013.

189

3A-4.2 Objective 4: Increase the number of participants obtaining
mainstream benefits

2013 Actual
Numeric Achievement

 and Baseline
2014 Proposed

Numeric Achievement
2015 Proposed

Numeric Achievement

3A-4.2a  Enter the percentage of
participants in ALL CoC-funded
projects that obtained non-cash
mainstream benefits from entry
date to program exit.

82% 82% 82%

3A-4.3 In the table below, provide the total number of adults that were in
CoC-funded projects that obtained the  non-cash mainstream benefits

from entry date to program exit, as reported on APRs submitted during the
period between October 1, 2013 and September 30, 2013.

Non-Cash Income Sources Number of
 Participating Adults

Percentage of
 Total in 3A-4.1

Supplemental nutritional
assistance program

115 60.85 %

MEDICAID health insurance 20 10.58 %

MEDICARE health insurance 0 %

State children's health insurance 0 %

WIC 1 0.53 %
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VA medical services 1 0.53 %

TANF child care services 0 %

TANF transportation services 0 %

Other TANF-funded services 2 1.06 %

Temporary rental assistance 1 0.53 %

Section 8, public housing, rental
assistance

82 43.39 %

Other Source 12 6.35 %

No sources 37 19.58 %

3A-4.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that access
mainstream benefits from entry date to program exit. Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.
(limit 1000 characters)

The Amarillo CoC has an 82% rate of participants that obtain mainstream
benefits prior to program exit.  This is above the HUD established goal of 56%.
The Amarillo CoC has been able to achieve this high percentage due to
comprehensive case management for households participating in CoC projects.
Participants of the Supportive Housing Program and Shelter Plus Care Program
receive individualized intensive case management to ensure that they are
accessing all mainstream benefits available to them.  The Amarillo Homeless
Law Project provides legal services to homeless individuals which may also
assist them in establishing eligibility for mainstream benefits.  The Amarillo
CoC’s two year plan is to maintain or exceed the 82% rate of participants
receiving mainstream benefits in 2014 and 2015.   This will be achieved through
the continued case management provided by the Supportive Housing Program,
Shelter Plus Care Program, and the Amarillo Homeless Law Project.

3A-4.5  Identify by name the individual, organization, or committee that
will be responsible for increasing the rate of project participants in all
CoC-funded projects that that access non-cash mainstream benefits from
entry date to program exit.
(limit 1000 characters)

The organizations that will be responsible for maintaining or increasing the
current rate of 82% of CoC participants that access mainstream benefits prior to
program exit will include the Texas Panhandle Centers for Behavioral Health
which provides case management and supportive services for the Shelter Plus
Care Program; Downtown Women's Center which provides case management
and supportive services for the Supportive Housing Program; and the Amarillo
Homeless Law Project which provides legal aid for homeless persons.
Additionally, progress towards maintaining this benchmark will be reviewed by
the CoC committee at least quarterly with data from HMIS.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 5:   Using Rapid Re-Housing as a method to reduce family
homelessness

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Rapid re-housing  is a proven effective housing
model. Based on preliminary evidence, it is particularly effective for
households with children.  Using HMIS and Housing Inventory Count data,
populate the table below.

3A-5.1 Objective 5: Using Rapid Re-housing as a method to reduce family
homelessness.

2013 Actual
 Numeric Achievement

 and Baseline
2014 Proposed

Numeric Achievement
2015 Proposed

 Numeric Achievement

3A-5.1a Enter the total number of
homeless households with
children per year that are assisted
through CoC-funded rapid re-
housing projects.

0 0 0

3A-5.1b Enter the total number of
homeless households with
children per year that are assisted
through ESG-funded rapid re-
housing projects.

18 0 25

3A-5.1c Enter the total number of
households with children that are
assisted through rapid re-housing
projects that do not receive
McKinney-Vento funding.

0 0 0

3A-5.2 Describe the CoC’s two year plan (2014-2015) to increase the
number homeless households with children assisted through rapid re-
housing projects that are funded through either  McKinney-Vento funded
programs (CoC Program, and Emergency Solutions Grants program) or
non-McKinney-Vento funded sources (e.g.., TANF). Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.
(limit 1000 characters)
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The Amarillo CoC has the goal of increasing the number of households with
children assisted with rapid re-housing programs to 25 by 2015. This will be
achieved by applying to the Texas Department of Housing and Community
Affairs for TX-ESG funding for the 2015 year.   The City of Amarillo Community
Development Department will act as the lead agency for the Amarillo CoC in
applying for that funding.   To increase the number of households with children
that receive rapid re-housing assistance, priority for assistance will be assigned
to those households living in emergency shelters who have children.   When
program funding is available, the Amarillo CoC will conduct outreach to all
emergency shelters in the geographic region to ensure that any homeless
households with children living in shelters will be referred to the program.

3A-5.3  Identify by name the individual, organization, or committee that
will be responsible for increasing the number of households with children
that are assisted through rapid re-housing in the CoC geographic area.
(limit 1000 characters)

The organizations responsible for increasing the number of households with
children provided rapid re-housing assistance will include the City of Amarillo
which will secure funding for the program through the Texas Department of
Housing and Community Affairs.   Subsequently, homeless service provider
agencies within the Amarillo CoC will be chosen by the CoC committee to
implement the program and provide case management to households receiving
the rapid re-housing assistance.   Additionally, the CoC committee will review
through HMIS data the progress towards achieving this goal at least quarterly.

3A-5.4 Describe the CoC’s written policies and procedures for determining
and prioritizing which eligible households will receive rapid re-housing
assistance as well as the amount or percentage of rent that each program
participant must pay, if applicable.
(limit 1000 characters)

In determining eligibility for assistance through the TX-ESG funded rapid re-
housing program, the Amarillo CoC follows the written guidance from HUD on
the federal regulations as well as the Texas Adminstrative Code regulations for
TX-ESG as required by the Texas Department of Housing and Community
Affairs.  Per those regulations, only households defined as homeless are
eligible for rapid re-housing assistance.  The City of Amarillo, as administrator of
TX-ESG funds for the rapid re-housing program, does not require a specific
percentage of rent that each program particpant must pay.  Rather,
individualized case management with each qualifying household determines the
portion of rent that will be paid by the applicant based on individual
circumstances.

3A-5.5  How often do RRH providers provide case management to
households residing in projects funded under the CoC and ESG
Programs?
(limit 1000 characters)
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Rapid re-housing providers in the Amarillo CoC are required to provide case
management to households participating in ESG funded rapid re-housing
programs at least monthly.  Case management includes assessment of the
household's ongoing needs and referrals to other services as needed to assist
them in maintaining stability in housing.

3A-5.6 Do the RRH providers routinely follow up with previously assisted
households to ensure that they do not experience additional returns to
homelessness within the first 12 months after assistance ends?
(limit 1000 characters)

Rapid re-housing providers routinely follow up with previously assisted
households at intervals of 90 days, 6 months, and 12 months to ensure that
they do not experience additional returns to homelessness.  The follow up
allows case managers to identify households that that may be at imminent risk
of returning to homelessness and make referrals to them for additional
supportive services or homeless prevention programs.
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3B. Continuum of Care (CoC) Discharge
Planning:  Foster Care

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-1.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

CoC Adopted Policy

3B-1.1a If other, please explain.
(limit 750 characters)

3B-1.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

Members of the CoC have met with officials from the Presbyterian Children's
Home (PCH), the High Plains Children's Home, Cal Farley's Boys Ranch, and
the Youth Center of High Plains.   All children's homes shared their discharge
plans and demonstrated that when children age out of their facilities, they are
either college or vocational-bound.  All children have a place to live when
discharged.  PCH completed construction of a 10-unit Transitional Housing
facility for graduates to ensure their placement stability at discharge.  Cal
Farley's Boys Ranch has a new alumnae apartment complex that provides
supportive service to children aging out of residential services.  A Memorandum
of Understanding between the City of Amarillo and the Texas Department of
Protective and Regulatory Services provides for rental assistance payments to
help youth in the child welfare system to obtain decent safe housing to ensure
youth leaving foster care are not subject to neglect as a result of homelessness.

3B-1.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

The collaborating agencies and stakeholders responsible for ensuring that
children aging out of foster care are not discharged into homelessness include
the Presbyterian Children’s Home,  the High Plains Children’s Home, Cal
Farley’s Boys Ranch, the Youth Center of High Plains, and the Texas
Department of Protective and Regulatory Services.
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3B. Continuum of Care (CoC) Discharge
Planning:  Health Care

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-2.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

CoC Adopted Policy

3B-2.1a If other, please explain.
 (limit 750 characters)

3B-2.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

Members of the CoC have met with healthcare social workers and discharge
directors to discuss discharge protocols ensuring persons are not routinely
discharged into homelessness.  Through individualized case management,
social workers and discharge planners work to create discharge plans for
patients to do into other forms of stable housing, such as housing with family or
friends whenever possible, rather than discharge to shelters or the streets.

3B-2.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

Stakeholders and collaborating agencies that are responsible for ensuring that
persons being discharged from a system of care are not routinely discharged
into homelessness include the CoC committee and homeless service providers,
medical institutions, Texas Panhandle Centers, and TexPan's MCOT and PATH
teams.
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3B. Continuum of Care (CoC) Discharge
Planning:  Mental Health

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-3.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

CoC Adopted Policy

3B-3.1a If other, please explain.
 (limit 750 characters)

3B-3.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

In 2005 a Memorandum of Understanding was finalized and implemented
between the Amarillo Continuum of Care and the Pavilion (the local mental
health hospital) and Texas Panhandle Centers (the community mental health
authority).   The Memorandum of Understanding requires that mental health
patients will not be discharged into homelessness.   Social workers and
discharge directors in the mental health system create individualized discharge
plans for patients to be discharged to alternative housing options, rather than
the streets.   The Shelter Plus Care program remains an important part of
housing those with chronic mental illness which is a collaboration between the
City of Amarillo Housing Department and Texas Panhandle Centers for ongoing
support and services.

3B-3.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

Stakeholders and collaborating agencies responsible for ensuring that persons
being discharged from a system of care are not routinely discharged into
homelessness include the Amarillo Continuum of Care, the Pavillion, and Texas
Panhandle Centers.
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3B. Continuum of Care (CoC) Discharge
Planning:  Corrections

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-4.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

CoC Adopted Policy

3B-4.1a If other, please explain.
 (limit 750 characters)

3B-4.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

The Amarillo CoC has met with county and city corrections facilities to discuss
potential areas of change in correction facilities discharge policies.  The
Amarillo Police Department is involved in the CoC process; enhancing
discussions, planning and development of formal protocols.  Other than HUD
McKinney-Vento funded programs, independent efforts such as Patsy’s Place, a
post-release supportive transitional housing program, provide short-term
housing and supports until those discharged from incarceration can be
connected to rapid re-housing assistance or other resources to ensure shelter
until stable housing can be established.

3B-4.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

Stakeholders and collaborating agencies involved in ensurinig that persons
being discharged from correctional facilities are not routinely discharged into
homelessness include city, county, and state correctional entities, as well as the
Amarillo CoC.
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3C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3C-1 Does the Consolidated Plan for the
jurisdiction(s)

 within the CoC’s geography include the
CoC’s strategic

 plan goals for addressing and ending
homelessness?

Yes

3C-1.1 If yes, list the goals in the CoC strategic plan.
(limit 1000 characters)

The City of Amarillo is the grantee for three Continuum of Care grants and is
actively involved in the Continuum of Care planning process and the Amarillo
Coalition for the Homeless.  As a result, the City’s Consolidated Plan, Annual
Action Plan and Continuum of Care Plan are closely aligned in terms of
priorities, goals and timelines for development and completion of activities.
Goals in the CoC Strategic Plan that are included in the City of Amarillo
Consolidate Plan include:  Homeless Prevention, Emergency Shelters,
Transitional Housing, Permanent Housing, Coordinated Case Management,
and Supportive Services.

3C-2 Describe the extent in which the CoC consults with State and local
government Emergency Solutions Grants (ESG) program recipients within
the CoC’s geographic area on the plan for allocating ESG program funds
and reporting on and evaluating the performance of ESG program
recipients and subrecipients.
 (limit 1000 characters)

The City of Amarillo, as lead agency of the CoC, is also the recipient of
Emergency Solutions Grant funds from the Texas Department of Housing and
Community Affairs (TDHCA).  The City applies for TX-ESG funds with
consultation from the CoC members on priorities for project allocations.  The
CoC also evaluates performance of TX-ESG subrecipients at least quarterly
during CoC meetings with updates provided by the City of Amarillo.

3C-3 Describe the extent in which ESG funds are used to provide rapid re-
housing and homelessness prevention.  Description must include the
percentage of funds being allocated to both activities.
(limit 1000 characters)
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The City of Amarillo was awarded TX-ESG funds from TDHCA for the
2012/2013 program year.   Through consultation with the Amarillo CoC,
allocations for homeless prevention and rapid re-housing activities were
awarded to two CoC member homeless service providers for implementation.
The percentages of total available TX-ESG funds devoted to these activities
was 29% to homeless prevention and 16% to rapid re-housing.   Rationale for
funding allocations was based on consultation with the CoC regarding
subrecipient capacity to deliver services, anticipated demand, and emergency
shelter needs.

3C-4 Describe the CoC's efforts to reduce the number of individuals and
families who become homeless within the CoC's entire geographic area.
 (limit 1000 characters)

Homeless Prevention activities, funded through the TX-ESG allocations,
reduced the number of persons becoming homeless in the Amarillo CoC's
geographic area.   During the 2012/2013 program year, 289 persons recieved
homeless prevention assistance.

3C-5 Describe how the CoC coordinates with other Federal, State, local,
private and other entities serving the homeless and those at risk of
homelessness in the planning and operation of projects.
(limit 1000 characters)

Philanthropic organizations such as the Interfaith Campaign for the Homeless,
the Amarillo Coalition for the Homeless, and the Don and Sybil Harrington
Foundation raise funds for homeless programs through annual events and
fundraising campaigns.   The Amarillo CoC makes it a priority to maximize the
number of homeless clients who are connected to mainstream benefits.
Referrals to benefits such as TANF and food stamps are regularly made
through 211 and in the course of homeless case management by service
providers. The Head Start Program operates at 14 different sites in Amarillo.
HOPWA funds are administered by the Panhandle AIDS Service Organization
(PASO) which collaborates with the CoC in the referral process.   No
organizations in Amarillo are currently administering any Runaway and
Homeless Youth (RHY) funds, but the CoC does work closely with homeless
liaisons at the school districts who are also members of the CoC committee.

3C-6 Describe the extent in which the PHA(s) within the CoC's geographic
area are engaged in the CoC efforts to prevent and end homelessness.
(limit 1000 characters)

The Amarillo PHA is administered by the City of Amarillo Community
Development Department which is the lead agency of the Amarillo CoC. The
PHA Housing Administrator is a member of the CoC and represents the PHA at
monthly CoC committee meetings.  The Amarillo PHA designates 113 housing
choice vouchers specifically for homeless households in Amarillo.
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3C-7 Describe the CoC’s plan to assess the barriers to entry present in
projects funded through the CoC Program as well as ESG  (e.g. income
eligibility requirements, lengthy period of clean time, background checks,
credit checks, etc.), and how the CoC plans to remove those barriers.
(limit 1000 characters)

The Amarillo CoC does not currently place any more stringent eligibility
requirements for entry into CoC or ESG programs than what is required by HUD
regulations or TDHCA.  Background checks, credit checks, lengthy clean time,
or minimum income are not requirements for qualification in CoC or ESG
funded programs.    However, households receiving rental assistance through
ESG or CoC programs who are required to secure their own lease with a
landlord may face background checks, credit checks, or income verification
required by individual landlords.   To overcome these potential barriers, the
Amarillo CoC conducts outreach to the Amarillo Association of Realtors and
maintains a listing of landlords accepting Section 8 Housing Choice Vouchers at
the Community Development Office.

3C-8 Describe the extent in which the CoC and its permanent supportive
housing recipients have adopted a housing first approach.
(limit 1000 characters)

Homeless service providers in the Amarillo CoC have implemented a housing
first approach with the TX-ESG Rapid Re-Housing Program.  Households are
re-housed without precondition and are offered ongoing supportive services and
case management for the duration of their assistance to ensure their ability to
maintain housing following short-term rental assistance.  The Shelter Plus Care
program also does not pose preconditions to housing besides the qualifications
of being homeless and having a mental health, substance abuse, or
developmental disability diagnosis.    However, the Shelter Plus Care program
does place conditions upon ongoing housing assistance, requiring that
participants do participate in a treatment plan in order to remain in the housing
program.   The Amarillo CoC continues to engage in discussions and strategic
planning to find additional and achievable ways to incorporate the housing first
approach among local service provider programs.

3C-9 Describe how the CoC's centralized or coordinated assessment
system is used to ensure the homeless are placed in the appropriate
housing and provided appropriate services based on their level of need.
(limit 1000 characters)
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The Amarillo CoC employs a combination of approaches for a coordinated
assessment system including the Texas 211 hotline and a “no wrong door”
approach.  The 211 social service hotline serves the top 26 counties in the
Texas Panhandle and screens and directly connects callers to appropriate
homeless housing/service providers in the area.   Additionally, the “no wrong
door” approach allows homeless persons seeking services to be assessed and
referred to appropriate services based on need at any homeless service
provider in the city.  Advertisement of homeless services and the 211 referral
system is promoted on the City of Amarillo website and through regular
outreach events throughout the city. All homeless service providers utilize the
Amarillo HMIS intake form to capture client data and assess need.   Monthly
case manager meetings allow review of methodology and consistency of
referrals across the CoC.   The CoC committee continues review of the
assessment system and is engaged in ongoing planning for adoption of an
enhanced intake/assessment tool.

3C-10 Describe the procedures used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, age, familial status, or disability who are least likely to
request housing or services in the absence of special outreach.
(limit 1000 characters)

Housing and supportive services are provided to individuals based on HUD
defined eligibility.  Referrals to services are made regardless of race, color,
nationality, religion, sex, age, familial status, or disability.   Eligible individuals
are referred to services through points of contact with service providers and
case managers.  United Way Texas 211 hotline provides a centralized
information and referral source for individuals seeking services.  A consistent
annual increase in the number of veterans counted during the point in time
since 2011 have indicated that this population is underserved and additional
resources are needed.  The City of Amarillo has applied for and received an
additional allocation of VASH vouchers and works closely with the local VA
offices to meet the housing needs of this population.  Ongoing collaboration with
the Amarillo Coalition for the Homeless also includes planning for outreach to
any populations that may be underserved and unlikely to seek services.  The
City of Amarillo includes a significant Asian and African refugee population.
Ongoing planning for outreach to those persons continues to be a focus of CoC
strategy.

3C-11 Describe the established policies that are currently in place that
require all homeless service providers to ensure all children are enrolled
in early childhood education programs or in school, as appropriate, and
connected to appropriate services within the community.
(limit 1000 characters)

The Amarillo CoC has an active partnership with the Amarillo School District
homeless liasons who specialize in McKinney-Vento educational services.
Homeless liasons from the school districts are members of the CoC committee
and work closely with homeless service providers to maintain equal educational
access for homeless students.
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3C-12 Describe the steps the CoC, working with homeless assistance
providers, is taking to collaborate with local education authorities to
ensure individuals and families who become or remain homeless are
informed of their eligibility for McKinney-Vento educational services.
(limit 1000 characters)

The Amarillo CoC has an active partnership with the Amarillo School District
homeless liasons who specialize in McKinney-Vento educational services.
Homeless Liasons from the school districts are members of the CoC committee
and work closely with homeless service providers to maintain equal educational
access for homeless students.

3C-13 Describe how the CoC collaborates, or will collaborate, with
emergency shelters, transitional housing, and permanent housing
providers to ensure families with children under the age of 18 are not
denied admission or separated when entering shelter or housing.
(limit 1000 characters)

Emergency shelters and transitional housing programs in the CoC provide
accommodations for families with children under 18.  Faith City Mission, The
Salvation Army, Martha's Home, Family Support Services, and Downtown
Women's Center all have designated accommodations for family units.
Homeless families are not denied admission for having children with them.

3C-14 What methods does the CoC utilize to monitor returns to
homelessness by persons, including, families who exited rapid re-
housing?  Include the processes the CoC has in place to ensure minimal
returns to homelessness.
(limit 1000 characters)

The Amarillo CoC monitors return episodes to homelessness through the
Amarillo HMIS system.   Households that receive rapid re-housing, transitional
housing, or permanent supportive housing services all receive on-going case
management and supportive services to maximize their success in remaining in
housing and minimal returns to homelessness.  Annual Performance Reviews
and regular HMIS reports allow the CoC to monitor frequency of clients’
recurring episodes of homelessness and identify solutions to reduce recurrence
and ensure permanent stability.

3C-15 Does the CoC intend for any of its SSO
or TH projects to serve families with children

and youth defined as homeless under other
Federal statutes?

No
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3C-15.1  If yes, describe how the use of grant funds to serve such persons
is of equal or greater priority than serving persons defined as homeless in
accordance with 24 CFR 578.89. Description must include whether or not
this is listed as a priority in the Consolidated Plan(s) and its CoC strategic
plan goals.  CoCs must attach the list of projects that would be serving
this population (up to 10 percent of CoC total award) and the applicable
portions of the Consolidated Plan.
(limit 1000 characters)

3C-16 Has the project been impacted by a
major disaster, as declared by President

Obama under Title IV of the Robert T. Stafford
Act in the 12 months prior to the opening of

the FY 2013 CoC Program Competition?

No

3C-16.1 If 'Yes', describe the impact of the natural disaster on specific
projects in the CoC and how this affected the CoC's ability to address
homelessness and provide the necessary reporting to HUD.
(limit 1500 characters)
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3D. Continuum of Care (CoC) Coordination with
Strategic Plan Goals

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In 2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD’s Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP).

3D-1 Describe how the CoC is incorporating the goals of Opening Doors
in local plans established to prevent and end homelessness and the
extent in which the CoC is on target to meet these goals.
 (limit 1000 characters)

In line with the Federal Strategic Plan, the Amarillo CoC incorporates the
objectives of increasing leadership, collaboration, and civic engagement;
increasing access to stable and affordable housing; and retooling the homeless
crisis response system.  Community wide collaboration through the Amarillo
Coalition for the Homeless works toward increasing awareness and developing
public engagement in homeless issues.  CDBG and HOME programs increase
access to stable and affordable housing through new construction and
renovations.  The strategies of the homeless crisis response team are
motivated to reduce homelessness through prevention and rapid re-housing
efforts.  The achievement of housing stability for chronic homeless through
Shelter Plus Care and Supportive Housing programs is a priority for the CoC

3D-2 Describe the CoC's current efforts, including the outreach plan, to
end homelessness among households with dependent children.
(limit 750 characters)

A reduction in homeless households with dependent children has been
achieved through the homeless prevention and rapid re-housing programs.
Although not exclusive to families with children, these programs reduce the time
a household remains in shelter or prevents homelessness altogether by
assisting families to remain in their homes.   The homeless liaisons at the
Amarillo School Districts provide outreach to families with dependent children in
the school system who are facing homelessness.  The 2013 point in time did
not identify any unsheltered households with children.  The CoC will continue to
prioritize rapid re-housing programs for homeless households with dependent
children who are living in emergency shelter.
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3D-3 Describe the CoC's current efforts to address the needs of victims of
domestic violence, including their families. Response should include a
description of services and safe housing from all funding sources that are
available within the CoC to serve this population.
(limit 1000 characters)

Domestic violence services are provided by Family Support Services, a member
agency of the CoC.  Family Support Services provides a confidential safe
shelter for individuals and families who have become homeless due to domestic
violence.   The shelter is in a non-disclosed secure location. Services provided
include emergency shelter, safety planning, case management, counseling, and
referrals to housing and other mainstream benefits.   The domestic violence
shelter operates a 24 hour crisis hotline and serves clients within Amarillo as
well as from the surrounding areas of the greater Texas Panhandle.  The safe
shelter does participate in Amarillo’s HMIS, but includes safeguards to maintain
confidentiality of all households seeking domestic violence services.

3D-4 Describe the CoC’s current efforts to address homelessness for
unaccompanied youth. Response should include a description of services
and housing from all funding sources that are available within the CoC  to
address homelessness for this subpopulation. Indicate whether or not the
resources are available for all youth or are specific to youth between the
ages of 16-17 or 18-24.
(limit 1000 characters)

There are not currently any emergency shelters dedicated specifically to
unaccompanied youth in the Amarillo CoC.   The 2013 point in time count did
not identify any unsheltered youth.  Catholic Charities of the Texas Panhandle
operates a safe shelter program for children in need of crisis intervention who
are referred from CPS.  The agency plans to seek funding for several homeless
youth beds to be added to the safe shelter in the coming year, providing a
housing option for unaccompanied homeless youth who may otherwise be
moving around and staying with different friends.

3D-5 Describe the efforts, including the outreach plan, to identify and
engage persons who routinely sleep on the streets or in other places not
meant for human habitation.
(limit 750 characters)

Outreach efforts include a Mobile Crisis Outreach Team (MCOT) from Texas
Panhandle Centers.  MCOT consists of Amarillo Police trained in social services
together with the crisis intervention team from TPC to support chronically
homeless with mental health issues.  MCOT responds 4-5 times per week for
crisis intervention, providing mental and physical health care and supportive
alternatives to incarceration.  Individuals who regularly sleep on the streets are
also identified when checking in for dayroom services with the Guyon Saunders
Resource Center (GSRC).  A case manager works with the individual to identify
needs and make mainstream resource referrals.  The ARAD program (Amarillo
Recovery from Alcohol and Drugs) provides 30 day outpatient substance abuse
treatment specifically for homeless persons with addictions.
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3D-6 Describe the CoC’s current efforts to combat homelessness among
veterans, particularly those are ineligible for homeless assistance and
housing through the Department of Veterans Affairs programs (i.e., HUD-
VASH, SSVF and Grant Per Diem). Response should include a description
of services and housing from all funding sources that exist to address
homelessness among veterans.
(limit 1000 characters)

The City of Amarillo PHA has 85 VASH vouchers designated for homeless
veterans and works in collaboration with the local VA staff to refer veterans to
housing and services.   The VA is an active member of the Amarillo CoC
Committee and regularly conducts outreach events for homeless veterans.
Beyond the VASH program, additional housing assistance is available to
homeless veterans from the Salvation Army which operates emergency
homeless prevention and rapid re-housing programs for veterans.
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3E. Reallocation

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3E-1  Is the CoC reallocating funds from one
or

 more eligible expiring grant(s) into one or
more

 new permanent supportive housing projects
 dedicated to chronically homeless persons?

No

3E-2 Is the CoC reallocating funds from one
or more eligible expiring grant(s) into one or

more new rapid re-housing project for
families?

No

3E-2.1 If the CoC is planning to reallocate funds to create one or more new
rapid re-housing project for families, describe how the CoC is already
addressing chronic homelessness through other means  and why the
need to create new rapid re-housing for families is of greater need than
creating new permanent supportive housing for chronically homeless
persons.
(limit 1000 characters)

3E-3  If the CoC responded 'Yes' to either of
the questions above, has the recipient of the

eligible renewing project being reallocated
been notified?

Not Applicable
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4A. Continuum of Care (CoC) Project
Performance

Instructions
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

4A-1 How does the CoC monitor the performance of its recipients on HUD-
established performance goals?
(limit 1000 characters)

The Amarillo CoC committee reviews each program's APR annually to monitor
the performance of programs on HUD-established goals.  Additionally, HMIS
reports are presented to the CoC committee at least quarterly for review of
program progress.  The City of Amarillo Community Development staff, as lead
agency for the CoC, performs annual onsite monitoring reviews of each CoC
funded program as well as any TX-ESG subrecipient.

4A-2 How does the CoC assist project recipients to reach HUD-
established performance goals?
(limit 1000 characters)

Project applicants recieve technical assistance training with the CoC's lead
agency, the City of Amarillo, before preparation of renewal applications or new
project applications.  In this process, HUD-established performance goals are
reviewed and the project's ability to meet those goals are evaluated.

4A-3 How does the CoC assist recipients that are underperforming to
increase capacity?
(limit 1000 characters)

The Amarillo CoC does not currently have any CoC funded programs that are
underperforming.   Submission of reports and draws for funds are timely.  All
four of Amarillo’s CoC projects have been renewal projects, which have
informed the CoC on the agency’s capacity to successfully manage their grants.
Throughout the year, monthly HMIS data is reviewed on each program and
reported to the CoC committee at least quarterly.   Annual onsite monitoring of
programs conducted by City of Amarillo Community Development staff provide
an opportunity for technical assistance and course correction in advance of any
programs becoming underperforming.   Should any deficiencies be identified,
the City of Amarillo and the Amarillo CoC would work to seek additional training
for staff on program requirements and/or re-evaluate the priority status of that
program should it be experiencing limited enrollment or inadequate outcomes.

4A-4 What steps has the CoC taken to reduce the length of time
individuals and families remain homeless?
(limit 1000 characters)
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The average length of individuals and households stay in Amarillo emergency
shelters is tracked in HMIS and averages less than 30 days. Homeless service
providers in the Amarillo CoC provide case management and homeless rapid
re-housing assistance to reduce the length of time individuals and families
remain in homelessness.  The City of Amarillo administered the 2012 TX-ESG
program which included homeless rapid re-housing services implemented at the
Salvation Army and at Guyon Saunders Resource Center.  The rapid re-
housing program assisted homeless individuals and families move quickly out of
emergency shelter and into their own permanent housing.   The Salvation Army
also provides rapid re-housing assistance to homeless veterans to reduce the
length of time they remain homeless.   Additionally, the City of Amarillo Public
Housing Authority reserves 113 housing choice vouchers for homeless persons.

4A-5 What steps has the CoC taken to reduce returns to homelessness of
individuals and families in the CoC’s geography?
(limit 1000 characters)

While in emergency shelter, individuals and families receive case management,
counseling, mental health services, job services, legal services, and connection
to mainstream benefits to help ensure they can maintain self sufficiency once
moving beyond emergency shelter and prevent further episodes of
homelessness.  Data collected by service providers and recorded in HMIS
identifies each time an individual or family experiences a spell of homelessness
in the Amarillo continuum.  The CoC’s monthly case managers meetings
provide a forum for discussion of specific homeless individuals and families
accessing services in the continuum and allows for collaboration on ways to
address their needs.  The TX-ESG Homeless Prevention program provides
financial assistance to keep persons in their homes and prevent further
episodes of homelessness.

4A-6 What specific outreach procedures has the CoC developed to assist
homeless service providers in the outreach efforts to engage homeless
individuals and families?
(limit 1000 characters)

Coordinated outreach events are conducted every year to bring together
homeless service providers at events specifically designed to engage homeless
individuals and families.   The Winter Outreach event and Summer Outreach
event at the Guyon Saunders Resource Center brings together agencies to
provide outreach, information, and referrals to homeless individuals and
families.  Coordinated outreach to the unsheltered homeless is conducted
during the annual Point in Time counts.  Additionally, CoC’s monthly case
managers meetings provide an opportunity for continuum service providers to
discuss and plan specific outreach strategies and service referrals.
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4B. Section 3 Employment Policy

Instructions
*** TBD ****

4B-1 Are any new proposed project
applications

 requesting $200,000 or more in funding?

No

4B-1.1 If yes, which activities will the project(s) undertake to ensure
employment and other economic opportunities are directed to low or very
low income persons?
 (limit 1000 characters)

4B-2 Are any of the projects within the CoC
 requesting funds for housing rehabilitation

 or new constructions?

No

4B-2.1 If yes, which activities will the project
undertake to ensure employment and other

economic opportunities are directed to low or
very low income persons:
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4C. Accessing Mainstream Resources

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

4C-1 Does the CoC systematically provide
information

 about mainstream resources and training on
how to

 identify eligibility and program changes for
 mainstream programs to provider staff?

Yes

4C-2 Indicate the percentage of homeless assistance providers that are
implementing the following activities:

* Homeless assistance providers supply transportation assistance to
clients
to attend mainstream benefit appointments, employment training, or
jobs.

100%

* Homeless assistance providers use a single application form for
four or more mainstream programs.

0%

* Homeless assistance providers have staff systematically follow-up
to ensure
 mainstream benefits are received.

100%

4C-3 Does the CoC make SOAR training
available for

 all recipients and subrecipients at least
annually?

No

4C-3.1 If yes, indicate the most recent training
date:

4C-4 Describe how the CoC is preparing for implementation of the
Affordable Care Act (ACA) in the state in which the CoC is located.
Response should address the extent in which project recipients and
subrecipients will participate in enrollment and outreach activities to
ensure eligible households are able to take advantage of new healthcare
options.
(limit 1000 characters)

The Amarillo CoC has not begun implementation of any enrollment activities for
the Affordable Care Act.  Panhandle Community Services, however, is in
discussions to begin offering navigators to assist in enrollment.  The Amarillo
CoC will participate in conducting outreach or making referrals for the program
once enrollment services are established in Amarillo.
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4C-5  What specific steps is the CoC taking to work with recipients to
identify other sources of  funding for supportive services in order to
reduce the amount of CoC Program funds being used to pay for
supportive service costs?
(limit 1000 characters)

The City of Amarillo Community Development Department works with
subrecipient agencies in the CoC to secure funding for supportive services from
other funding sources including TX-ESG and CDBG public service funds.  An
annual grant technical assistance meeting is conducted whereby Community
Development staff educates non-profit agencies, homeless service providers,
and interested parties on local funding opportunities and the application
processes.   Homeless social services are also funded locally through the
Interfaith Campaign for the Homeless and the annual Amarillo Coalition for the
Homeless Beans and Cornbread fundraiser.
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan

Yes

CoC Governance Agreement No CoC Governance Ch... 01/16/2014

CoC-HMIS Governance
Agreement

No HMIS Governance C... 01/16/2014

CoC Rating and Review
Document

No CoC Project Evalu... 12/18/2013

CoCs Process for Making Cuts No

FY2013 Chronic Homeless
Project Prioritization List

No FY2013 Chronic Ho... 01/16/2014

FY2013 HUD-approved Grant
Inventory Worksheet

Yes HUD Approved GIW 12/18/2013

FY2013 Rank (from Project
Listing)

No Project Priority ... 01/16/2014

Other No HMIS Policy and P... 01/17/2014

Other No

Other No

Projects to Serve Persons
Defined as Homeless under
Category 3

No

Public Solicitation No

Applicant: City of Amarillo CoC TX-611_CoC
Project: TX-611 CoC Registration FY2013 COC_REG_2013_085875

FY2013 CoC Application Page 58 01/17/2014



 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment Details

Document Description:

Attachment Details

Document Description: CoC Governance Charter

Attachment Details

Document Description: HMIS Governance Charter

Attachment Details

Document Description: CoC Project Evaluation Process

Attachment Details

Document Description:

Attachment Details

Document Description: FY2013 Chronic Homeless Project Prioritization
List

Attachment Details
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Document Description: HUD Approved GIW

Attachment Details

Document Description: Project Priority List

Attachment Details

Document Description: HMIS Policy and Procedures Manual

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Page Last Updated

1A. Identification No Input Required

1B. CoC Operations 01/14/2014

1C. Committees 01/14/2014

1D. Project Review 01/17/2014

1E. Housing Inventory 01/14/2014

2A. HMIS Implementation 01/17/2014

2B. HMIS Funding Sources 01/14/2014

2C. HMIS Beds 01/14/2014

2D. HMIS Data Quality 01/14/2014

2E. HMIS Data Usage 01/14/2014

2F. HMIS Policies and Procedures 01/14/2014

2G. Sheltered PIT 01/14/2014

2H. Sheltered Data - Methods 01/14/2014

2I. Sheltered Data - Collection 01/14/2014

2J. Sheltered Data - Quality 01/14/2014

2K. Unsheltered PIT 01/14/2014

2L. Unsheltered Data - Methods 01/14/2014

2M. Unsheltered Data - Coverage 01/14/2014

2N. Unsheltered Data - Quality 01/14/2014

Objective 1 01/16/2014

Objective 2 01/15/2014

Objective 3 01/16/2014

Objective 4 01/16/2014

Objective 5 01/16/2014

3B. CoC Discharge Planning:  Foster Care 01/14/2014

3B. CoC Discharge Planning:  Health Care 01/14/2014
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3B. CoC Discharge Planning:  Mental Health 01/14/2014

3B. CoC Discharge Planning:  Corrections 01/14/2014

3C. CoC Coordination 01/14/2014

3D. Strategic Plan Goals 01/14/2014

3E. Reallocation 01/14/2014

4A. Project Performance 01/14/2014

4B. Employment Policy 01/14/2014

4C. Resources 01/14/2014

Attachments Please Complete

Submission Summary No Input Required
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1. ORGANIZATION 
 
The name of this unincorporated association is the Amarillo Homeless Continuum of Care 
(hereafter referred to as the CoC). 
 
2. GEOGRAPHIC AREA 
The Amarillo CoC carries out its activities throughout the city limits of Amarillo, Texas. 

 
3. PURPOSE 
 
  The purposes of the Amarillo CoC are to: 

a. Promote communitywide commitment to employ best practices to end 
homelessness in Amarillo, Texas. 

b. Secure funding for efforts by providers and government entities to prevent 
homelessness and quickly re-house homeless individuals and families in Amarillo, 
while minimizing the trauma and dislocation that homelessness causes to 
individuals, families, and communities; 

c. Promote access to and effective utilization of mainstream programs by homeless 
individuals and families; and 

d. Optimize self-sufficiency among individuals and families that experience 
homelessness. 

 
4. RESPONSIBILITIES 

 
The Amarillo CoC is responsible for fulfilling four major duties as follows: 
 
4.1        Operation of the Amarillo CoC 

 Hold meetings of the full membership at least semi-annually; 

 Issue a public invitation annually for new members to join within the geographic 
area; 

 Adopt and follow a written process to select a CoC Lead Agency and Chairperson and 
review, update, and approve the process at least once every 5 years; 

 Appoint additional committees, subcommittees, or workgroups as needed; 

 Adopt, follow, and update annually a governance charter in consultation with the 
collaborative applicant and the HMIS lead; 

 For CoC and ESG grants, establish performance targets appropriate for population 
and program type in consultation with recipients and subrecipients, then monitor 
recipient and subrecipient performance, evaluate outcomes, take actions against 
poor performers, and report to HUD; and 

 Establish and operate a centralized or coordinated assessment system in 
consultation with recipients of ESG funds. 
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4.2 Designation and Operation of a Homeless Management Information System   

(HMIS) 
 

 Designate a single HMIS for its geographic area and designate an eligible applicant to 
manage its HMIS; 

 Review, revise, and approve privacy, security, and data quality plans; 

 Ensure consistent participation of recipients/subrecipients in HMIS; and 

 Ensure that the HMIS is administered in compliance with HUD requirements. 
 

       4.3      Continuum of Care Planning 
 

 Coordinate implementation of a housing and service system for the homeless; 

 Conduct, at least annually a Point-In-Time count of homeless persons that meets 
HUD requirements; 

 Conduct an annual gaps analysis of homelessness needs and services; 

 Provide information required to complete the Consolidated Plan for Housing and 
Community Development; 

 Consult with local ESG recipients in the geographic area on the plan for allocating 
ESG funds and reporting/evaluating performance of ESG programs. 
 

         4.4      Preparation of CoC Application for Funds 
 

 Design, operate, and follow a collaborative process for the development of 
applications and approve submission of applications in response to a CoC Program 
Notice of Funding Availability (NOFA); 

 Establish priorities for funding projects; 

 Designate the collaborative applicant to submit the application; 

 The collaborative applicant must collect and combine the required application 
information from all projects within the geographic area and will apply for funding 
for CoC planning activities. 

 
5. COC MEMBERSHIP 
 

    5.1     Open Membership and New Members 
 

Membership in the Amarillo CoC is open to all stakeholders in Amarillo, Texas, including 
nonprofit homeless assistance providers, victim service providers, faith-based 
organizations, governments, businesses, advocates, public housing agencies, school 
districts, social service providers, mental health agencies, hospitals, universities, 
affordable housing developers, law enforcement, and organizations that serve veterans 
and homeless or formerly homeless individuals. 
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Annually, the Amarillo CoC shall issue a public invitation for any interested person within 
Amarillo to become a member of the CoC.  The invitation will be sent to relevant 
organizations in Amarillo and published via website, email ListServe, or newspaper with 
wide circulation in Amarillo. 

 
 
     5.2     Responsibilities of Members 
 

Most of the responsibilities of the Amarillo CoC will be carried out by the Lead Agency 
(with input from members), with the following exceptions: 

 Members will vote directly to approve the governance framework set forth in 
this Governance Charter and any subsequent changes or additions to the 
Governance Charter; and 

 Every five years following initial approval of this Governance Charter, members 
will review, update, and approve changes to the Governance Charter. 

 
 
             5.3      Membership Meetings 

 
The full membership of the Amarillo CoC shall meet monthly on the 2nd Friday of each 
month January through November.  No meeting will be held in December.  Meetings 
shall include a report on the CoC’s activities, funding, and progress toward meeting 
goals.  All CoC members shall be notified of the date and location of membership 
meetings. 
 
5.4       Notice of Meetings 
 
Notice of the place, date and time of each meeting shall be sent to members by email or 
other reasonable means of communication at least five business days before the 
meeting date.    Special meetings may be called by the Chairman as needed with 5 days 
notice. 
 
5.5        Quorum and Voting 
 
The members present at any properly announced meeting of the Amarillo CoC shall 
constitute a quorum.  Issues presented to the Amarillo CoC members for a vote will be 
decided by simple majority of the votes cast.  Only members of the Amarillo CoC are 
eligible to vote and only one vote may be cast from each representing agency.   

 
 

6. CONFLICT OF INTEREST 
Amarillo CoC members must abide by the following rules in order to avoid conflicts of 
interest and promote public confidence in the integrity of the CoC and its processes. 
 



6 
 

 
 
  
6.1  Disclosure 
 
At the beginning of every meeting, members must disclose if they have any conflicts of 
interest or potential conflicts of interest regarding any business included in the meeting’s 
agenda. 
 
6.2  Abstention from Decision Making 
 
Any matter in which members have an actual or potential conflict of interest will be decided 
by only a vote of disinterested individuals. 
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1. Purpose 
 

The Amarillo Continuum of Care (CoC) operates a Homeless Management Information 
System (HMIS) to record and store client-level information about the numbers, 
characteristics, and needs of person who use homeless housing and supportive services and 
for persons who receive assistance for persons at risk of homelessness. 
 
HMIS is used to aggregate data about the extent and nature of homelessness over time; 
produce an unduplicated count of homeless persons; understand patterns of service use; 
and measure the effectiveness of homeless assistance projects and programs.  Data 
produced is used for planning and education. 
 

2. Amarillo CoC Responsibilities 
 
The Amarillo CoC is responsible for: 
 

 Designating a single information system as the official HMIS software for the 
geographic area. 

 Designating an HMIS Lead to operate the HMIS 

 Providing for governance of the HMIS Lead, including: 
o The requirement that the HMIS Lead enter into written HMIS Participation 

Agreements with each Contributing HMIS Organization (CHO) requiring the 
CHO to comply with federal regulations regarding HMIS and imposing 
sanctions for failure to comply; and 

o The participation fee, if any, charged by the HMIS; 

 Maintaining documentation evidencing compliance with this part and with the 
governance charter; and  

 Reviewing, revising and approving the policies and plans required by federal 
regulation. 

 

3. Designations 
 

3.1. HMIS System 
 

The CoC designates Bowman Systems, LLC system operated by the City of Amarillo as 
the official HMIS for the Amarillo CoC’s geographic area. 
 

3.2. HMIS Lead 
 
The Amarillo CoC designates the City of Amarillo as the HMIS Lead to operate the 
Amarillo CoC’s HMIS. 
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4. Responsibilities of the HMIS Lead 
 
The HMIS Lead is responsible for: 
 

 Ensuring the operation of and consistent participation by recipients of CoC Program 
Funds, including oversight of the HMIS and any necessary corrective action to ensure 
that the HMIS compliance federal requirements;  

 Developing written HMIS policies and procedures in accordance with § 580.31 for all 
CHOS; 

 Executing a written HMIS Participation Agreement with each CHO, which includes 
the obligations and authority of the HMIS Lead and CHO must abide, sanctions for 
violating the HMIS Participation Agreement, and an agreement that the HMIS Lead 
and the CHO will process Protected Identifying Information consistent with the 
agreement; 

 Serving as the applicant to the US Department of Housing and Urban Development 
(HUD) for CoC grant funds to be used for HMIS activities for the CoC’s geographic 
area, as directed by the Amarillo CoC, and entering into grant agreements with HUD 
to carry out the HUD-approved HMIS activities; 

 Monitoring data quality and taking necessary actions to maintain input of high-
quality data from all CHOs; 

 The HMIS Lead must submit a security plan, an updated data quality plan, and a 
privacy policy to the CoC for approval within 6 months after the effective date of the 
HUD final rule establishing the requirements of these plans, and within 6 months 
after the date that any change is made to the local HMIS.  The HMIS Lead must 
review and update the plans and policy at least annually.  During the process, the 
HMIS Lead must seek and incorporate feedback from the CoC and CHO.  The HMIS 
Lead must implement the plans and policy within 6 months of the date of approval 
by the Amarillo CoC. 

 
5. Duties of the HMIS Lead 

 
5.1. Amarillo CoC HMIS Policies and Procedures 

 
The HMIS Lead must adopt written policies and procedures for the operation of the HMIS that 
apply to the HMIS Lead, its CHO’s and the Continuum of Care.  These policies and procedures 
must comply with all applicable Federal law and regulations, and applicable state or local 
governmental requirements.  The HMIS Lead may not establish local standards for any CHO that 
contradicts, undermines, or interferes with the implementation of the HMIS standards as 
prescribed in this part. 
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5.2. Unduplicated Count 
 

The HMIS Lead must, at least once annually, or upon request from HUD, submit to the Amarillo 
CoC an unduplicated count of clients served and an analysis of unduplicated counts when 
requested by HUD. 
 

 5.3. Reporting 
 
The HMIS Lead shall submit reports to HUD as required. 
 

 5.4.  Privacy 
 
The HMIS Lead must develop a privacy policy.  At a minimum, the privacy policy must include 
data collections limitations; purpose and use limitations; allowable uses and disclosures; 
openness description, access and corrections standards; accountability standards; protections 
for victims of domestic violence, dating violence, sexual assault, and stalking; and such 
additional information and standards as may be established by HUD in notice.  Every 
organization with access to protected identifying information must implement procedures to 
ensure and monitor its compliance with applicable agreements and the requirements of this 
part, including enforcement of sanctions for noncompliance. 
 

 5.5. HMIS Standards 
 
The HMIS Lead, in contracting an HMIS vendor, must require the HMIS vendor and the software 
to comply with HMIS standards issued by HUD as part of its contract. 
 

 5.6. Participation Fee 
 
The HMIS Lead shall not charge a participation fee for CHOs.  
 

6. Responsibilities of the CoC HMIS/Data Committee 
 
The HMIS Committee will work with the HMIS Lead to: 
 

 Develop, annually review, and, as necessary, revise for Board approval a privacy 
plan, security plan, and data quality plan for the HMIS, as well as any other HMIS 
policies and procedures required by HUD. 

 Develop for Board approval and implement a plan for monitoring the HMIS to 
ensure that: 

o Recipients and sub recipients consistently participate on HMIS; 
o HMIS is satisfying the requirements of all regulations and notices issued by 

HUD; 
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o The HMIS Lead is fulfilling the obligations outlined in its HMIS Governance 
Charter and Agreement with the Amarillo CoC, including the obligation to 
enter into written participation agreements with each contributing HMIS 
organization. 

 Oversee and monitor HMIS data collection and production of the following reports: 
o Sheltered Point-In-Time count; 
o Housing Inventory Chart; 
o Annual Homeless Assessment Report (AHAR); and 
o Annual Performance Reports (APR’s). 

 

7. Responsibilities of the CHO 
 
A CHO must comply with federal regulations regarding HMIS. 
 
A CHO must comply with Federal, state, and local laws that require additional privacy or 
confidentiality protections.  When a privacy or security standard conflicts with other 
Federal, state, and local laws to which the CHO must adhere, the CHO must contact the 
HMIS Lead and collaboratively update the applicable policies for the CHO to accurately 
reflect the additional protections. 
 

8. Joint HMIS Lead-CHO Responsibility for Privacy 
 
The HMIS Lead and the CHO using the HMIS are jointly responsible for ensuring that HMIS 
processing capabilities remain consistent with the privacy obligations of the CHO. 

 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



7 
 

 

 



Amarillo Continuum of Care 

FY2013 Chronic Homeless Project Prioritization List 

 

Name of Project  # of Beds to be designated to CH as they are vacated 

 

2014 Shelter Plus Care       7 

   

2015 Shelter Plus Care       7 

 

 

TOTAL REASSIGNED TO CHRONIC HOMELESS = 14 



 

Continuum of Care (CoC) Renewal Project Listing

Instructions:
 Prior to starting the CoC Renewal Project Listing, Collaborative Applicants should carefully
review the "CoC Priority Listing Instructions"  and the "CoC Project Listing" training module, both
of which are available at: https://www.onecpd.info/e-snaps/guides/coc-program-competition-
resources/

 To upload all renewal project applications that have been submitted to this CoC Project Listing,
click on the "Update List" button.  This process may take a few minutes based upon the number
of renewal projects that need to be located in the e-snaps system.   The Collaborative Applicant
may update each of the Project Listings simultaneously.  The Collaborative Applicant can wait
for the Project Listings to be updated or can log out of e-snaps and come back later to view the
updated list(s).  To review a project on the Renewal Project Listing, click on the magnifying glass
next to each project to view project details. To view the actual project application, click on the
orange folder.  If there are errors identified by the Collaborative Applicant, the project can be
amended back to the project applicant to make the necessary changes by clicking on the amend
icon.

The Collaborative Applicant certifies that
there is a demonstrated need for all renewal
permanent supportive housing and rapid re-

housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant does not have
any renewal permanent supportive housing

or rapid re-housing renewal projects.

Project Name Date
Submitted

 Grant Term Applicant
Name

Budget
Amount

Rank Comp Type

Amarillo
Homeless...

2014-01-02
16:44:...

1 Year Legal Aid of
Nort...

$53,941 W4 SSO

HMIS 2014-01-15
09:10:...

1 Year City of
Amarillo

$91,088 W1 HMIS

Supportive
Housing

2014-01-15
09:12:...

1 Year City of
Amarillo

$318,762 W3 TH

Shelter Plus
Care

2014-01-15
10:30:...

1 Year City of
Amarillo

$372,888 W2 PH

Applicant: City of Amarillo CoC TX-611_CoC
Project: TX-611 CoC Registration FY2013 COC_REG_2013_085875

Project Priority List FY2013 Page 1 01/16/2014



















Continuum of Care Project Evaluation Process



Evaluation Process:	A ten (10) point weighted evaluation process



	Proposals must receive a minimum of 50% of the points to be considered for funding.



Fundable proposals will be ranked based on evaluation points and funding will be contingent upon the anticipated HUD fair share allocation to Amarillo



Evaluation Criteria	Each section can receive 0 to 10 points. Each criteria is weighted by the Continuum of Care Planning Committee



		Criteria

		Description

		Weight



		Capacity and Experience

		Demonstrate ability and capacity to accomplish the proposed project. Experience, staff and financial resources, performance record. Demonstrate ability to provide the required cash match.	

		15%



		Benefit to Community 

		What benefit will result to the target population? Identify proposed outcomes. Are proposed benefits or outcomes realistic and achievable?

		25%



		Collaboration - Coordination

		Describe collaboration and coordination with other community organizations.  Demonstrate ability to work with other agencies in accomplishing a project or delivering services.

		20%



		Sustainability

		Describe the plan to financially sustain the project after the initial HUD funding period ends.

		25%



		Leveraging

		Demonstrate ability to leverage resources for the accomplishment of the proposed project.  To what extent does project rely upon volunteers?

		15%







Example of Project Scoring



		Weight	Points	Weighted 

			Received	Score

15%	Capacity and Experience	.15	8	1.2	

25%	Benefit to Community	.25	10	2.5

20 %	Collaboration and Coordination	.20	5	   1.0

25 %	Sustainability	.25	6	   1.5

15 %	Leveraging	.15	10	   1.5

	Total Score		39	7.7	



Maximum Score of 10




Instructions

		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		PURPOSE AND GENERAL INSTRUCTIONS 



		In consultation with each of the CoC’s project applicants and the local HUD CPD field office, the GIW within this Excel Workbook MUST be used to capture the CoC’s entire inventory of grants requesting renewal funding under the FY 2013 Continuum of Care (CoC) Program Competition.  It is imperative that all eligible renewal grants are listed in the GIW.  Grants that are not listed on the GIW, will not be calculated in the CoC's final ARD amount for the FY 2013 CoC Program Competition. Failure by the CoC to not include a grant on its GIW, could result in the project not receiving renewal funding from HUD.   Further, eligible grants that are not included on the final HUD-approved GIW will NOT be allowed to extend into the following Calendar Year (CY), and will not be eligible for renewal funding under the FY 2013 CoC Program Competition.  HUD will use the final ARD amount—as indicated on the final HUD-approved GIW—for each CoC to determine the total amount required to fund all renewals nationally.  Grants that fall under one of the following situations must be included on the applicable worksheet in order to be included in a CoCs ARD and to be considered for funding in this competition:



		1.  CoC Program grants expiring in CY 2014 (January 1 through December 31).  Every CoC Program grant listed on the GIW must have or will have an executed grant agreement by December 31, 2013.  CoC Program grants that do not have an executed grant agreement before December 31, 2013, will not be considered for funding under the FY 2013 CoC Program Competition.

		2.  For the FY 2013 CoC Program Competition, all grants previously funded under the SHP and/or S+C program seeking first-time renewal funding must apply as a CoC Program grant under the applicable program component:  Transitional Housing (TH), permanent Housing (PH), Safe Haven (SH), Supportive Services Only (SSO), or (Homeless Management Information System (HMIS). 

		3.  Planning grants awarded under the FY 2012 CoC Program Competition expiring in CY 2014. 

		4.  SHP or S+C grants originally awarded in the FY 2007 Competition, which have not yet received renewal funding.  Funds for these grants will not be available after September 30, 2014, and applicants are prohibited from using the funds beyond September 30, 2014.  These grants must renew in the FY 2013 CoC Program Competition. If not, these grants will not be able to receive renewal funds in any future CoC Program Competition.

		Note: the worksheet is not intended to capture any other renewals expected to expire beyond CY 2014 OR new projects.   



		For your convenience, HUD has prepopulated the worksheets with information on the project applicant and the current budget line items and/or unit configuration for grants awarded in the FY 2012 CoC Program Competition with a 1-year grant term.  This might not be a complete list of grants eligible for renewal in the FY 2013 CoC Program Competition.  For that reason, CoCs, in consultation with their project applicants and the HUD CPD field office, must verify the accuracy of the prepopulated information, and must make corrections as appropriate.  



		COC MERGER INSTRUCTIONS 



		Any CoC mergers that have been reported to HUD BEFORE the FY 2013 CoC Registration opens must submit one GIW workbook with all eligible renewals listed from all CoCs that were a part of the merger. CoCs that are contemplating a merger must submit a separate GIW workbook for each CoC.

		OTHER INSTRUCTIONS FOR RECORDING THE GRANTS RENEWING in the FY 2013 COC PROGRAM COMPETITION



		1. Shifting/Adding Funds.  Applicants must have prior approval from the local CPD HUD field office before shifting or adding funds to another budget line item (BLI).  If the applicant has received prior approval, leave the current amount "as-is" in section 2 (CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS) and in section 3 (REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS) indicate the new amount(s) in red AND in the “Comments” column indicate the date that the HUD CPD field office approved the change(s). 

		2. Recording Consolidations. Grants with an executed grant agreement OR grants for which the field office has received a written request to consolidate but have not yet executed a grant agreement but are sure that a grant agreement will be executed by the opening of the FY2013 CoC Program competition-must be reflected as a consolidated grant on the GIW. It is important that these consolidated grants be executed prior to the opening of the FY2013 Competition. Applicants may consolidate grants on the GIW by completing the following steps:

		·         Combine the amounts/units under the BLIs in sub-section 2.1 (including Admin.) to the surviving grant.  

		·         Zero-out ("0") the budget lines (including Admin.) in sub-section 2.1 for the terminated grant(s). 

		·         Combine the amount/units under the BLIs in sub-section 3.1; however, once the Admin. budget line item is combined in sub-section 2.1, it should be prepopulated under column BE, Calculated Administration Costs Allowed; so there is no need to combine these amounts in sub-section 3.1. If the Admin. budget line item is NOT prepopulating in sub-section 3.1, please go back and recalculate the Admin. under sub-section 2.1. 

		The budget line items in Sub-Section 3.1 for the consolidated (surviving) grant must be recorded on the project application budget(s) in e-snaps at the time of completing the FY 2013 Project Application.  Also provide details of the consolidation in the “Comments” column (e.g., the date that the consolidation was/will be approved by HUD, the grant numbers of those terminated grants, and any other relevant information). 

		3. First-Time Renewal for Former SHP and S+C Renewals.  The grants must be submitted as a CoC Program project under the appropriate component.  In order to get the accurate amounts for 1-year of funding, these renewal project applicants must divide the original awarded amount by the original grant term as reflected on the original grant agreement, or grant agreement as amended.  NOTE:  As a reminder, all capital costs (new construction, rehabilitation, or acquisition) and any Admin associated with those costs are not renewable and must not be included in the renewable amount.  Below are examples of how to determine the 1-year renewal amount for a 2- or 3-year SHP project and a 5-year S+C project.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     SHP EXAMPLE: For first time SHP renewals that were originally awarded for 2-years, divide all BLIs in sub-section 2.1 by 2. Insert the 1-year amount of funding in the applicable cells under sub-section 3.1; ensure that the Admin.  under the Calculated Administration Costs Allowed column is divided by the original grant term and includes the 2 percent increase.                                                             

		S+C EXAMPLE:  For first-time S+C renewals that were originally awarded for 5-years, applicants must use the Rental Assistance Worksheet to determine the rental assistance BLI for 1-year of funding. (Please review the "Rental Assistance Worksheet" Instructions below for more instruction on how to complete this step within the GIW).  Enter in the amount in the applicable cells under sub-section 3.1. Ensure that the Admin. under the  Calculated Administration Costs Allowed column includes the 7 percent. 

		4. Converting from Leasing to Rental Assistance.  Under the CoC Program interim rule, grants funded as S+C are now classified as rental assistance projects.  Applicants that are renewing a former SHP project for the first time may change the leasing BLI to renewal assistance, if appropriate.   Leasing grants are those grants where the recipient (and/or project subrecipient) is the leaseholder with the owner of the housing.  Rental assistance projects are those grants where the program participant is the leaseholder with the owner of the housing.  For more details on how to determine if an SHP project is leasing or rental assistance, refer to the Transitioning from Leasing to Rental Assistance guidance on the OneCPD website at www.onecpd.info/.  Note:  If the request is made to convert from leasing to rental assistance, a copy of the lease agreement for each unit must be submitted to the HUD CPD field office for verification that the leases are between the landowner and the recipient.

		5.  FY 2012 Planning Projects.  In order to protect planning funds awarded to CoCs, these funds must be included on the FY 2013 GIW.  Please review the applicable cells to ensure that these funds are correct and appropriate edits are made. 

		DEFINITIONS/KEY TERMS 



		The second tab of the GIW contains definitions and key terms that will be used under HEARTH. 



		CHANGES TO PREPOPULATED SECTIONS



		CoCs/Collaborative Applicants MUST review the information that is prepopulated in the GIW for accuracy.  The remaining instructions will outline what is required in the columns and cells.  Some of the cells cannot be changed.  For those cells, that can be edited, the CoC is responsible for correcting any inaccuracies that may be prepopulated.  Cells that are prepopulated but not editable will have the suffix <PREPOPULATED NON-EDITABLE>.  Cells that are prepopulated but require a check by the CoC will have the suffix, <PREPOPULATED EDITABLE>.  HUD will assume that the final HUD reconciled GIW transmitted to the HUD CPD field office have been reviewed by the CoC/project applicants and that all information reflects the CoCs funding requests.  



		SUB-SECTION 1



		·         Field Office– This cell is prepopulated with the name of the HUD CPD field office assigned to your CoC.  <PREPOPULATED NON EDITABLE>

		·         CoC Number – This cell is prepopulated with the number assigned to the CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to the CoC. <PREPOPULATED NON EDITABLE>

		

		SUB-SECTION 2



		·         Collaborative Applicant (CA) Name– Enter the name of the agency that the CoC has selected to coordinate and submit its GIW (i.e., the Collaborative Applicant), the Registration information and CoC Consolidated Application to HUD in this cell.  The Collaborative Applicant's name in this cell should match the name entered on the CoC Applicant Profile.

		·         CoC Number – This cell is prepopulated with the number assigned to your CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to your CoC. <PREPOPULATED NON EDITABLE>  

		·        Collaborative Applicant (CA) Name - Enter the name of the CA as identified in the CoC's Applicant Profile in e-snaps. 

		·         Is the CA the same as in FY 2012?– Answer YES if the entity listed as the CA is the same as it was in FY 2012, answer NO if it is a different entity from FY 2012.  

		

		SECTION 1 - APPLICANT AND PROJECT INFORMATION



		·         Applicant Name– This cell is prepopulated with the applicant's project name as awarded by HUD in the previous CoC Program Competition, or if older, in a previous CoC Homeless Assistance Program Competition. <PREPOPULATED EDITABLE>

		·         EIN–  This cell is prepopulated with the project applicant's Employer Identification Number. <PREPOPULATED EDITABLE>

		·         Project Name– This cell is prepopulated with the project`s name. <PREPOPULATED EDITABLE>

		·         Grant Number–  This cell is prepopulated with the most recent grant number that was issued by HUD. <PREPOPULATED EDITABLE>

		·         Grant Term (Years)– This cell is prepopulated with the initial (or amended) grant term.  The grant term for first-time renewals is the term of the initial award as per the original or amended grant agreement.  The grant term for repeat renewal grants is the term as per the last renewal grant agreement or grant agreement as amended.<PREPOPULATED EDITABLE>

		·         Effective Date (mm/did/yy) – This cell is prepopulated with the project`s effective date.  The effective date is the date the grant agreement was executed. <PREPOPULATED EDITABLE>

		·         Operating Start Date (mm/dd/yy) – This cell is prepopulated with the project`s operating start date.  The operating start date is the date the project began operating. <PREPOPULATED EDITABLE>

		·         Expiration Date (mm/dd/yy) – This cell is prepopulated with the project`s expiration date.  The expiration date is the date the grant agreement expires. <PREPOPULATED EDITABLE>

		·     First-Time Former SHP or S+C Program – This cell is prepopulated with a dropdown.  For former SHP or S+C projects renewing for the first time,  select whether the project was a 'SHP' OR a former 'S+C' project.  For projects that renewed in the FY 2012 CoC Program Competition, select 'CoC'.  <PREPOPULATED EDITABLE>

		·         Comments - If there were any inaccuracies identified within this section that required correction, or any other notes regarding this section you intend to submit to HUD enter them here.

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.1 - CURRENT BLI AMOUNTS

		 Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 3.1. Any corrections made will need to be updated in both 2.1 and 3.1  

		·         Acquisition– For first-time SHP renewals, this amount is prepopulated with the funds designated for acquisition, as it is reflected on the executed grant agreement or grant agreement or grant agreement as amended .  Acquisition is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.   

		·         Rehabilitation–  For first-time SHP renewals, this amount is prepopulated with the funds designated for rehabilitation, as it is reflected on the executed grant agreement or grant agreement as amended.  Rehabilitation is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.  

		·         New Construction–  For first-time SHP renewals, this amount is prepopulated with the funds designated for new construction, as it is reflected on the executed grant agreement or grant agreement as amended.  New Construction is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1 

		·    Leasing–  This cell is prepopulated with the amount of grant funds designated for leasing.   <PREPOPULATED EDITABLE>

		·      Rental Assistance– This cell is prepopulated with the amount of project funds awarded in the previous Competition.  <PREPOPULATED EDITABLE>

		·         Supportive Services–  This cell is  prepopulated with the amount of project funds designated for supportive services.  <PREPOPULATED EDITABLE>

		·         Operating Costs–  This cell is prepopulated with the amount of project funds designated for operating costs. <PREPOPULATED EDITABLE>

		·      HMIS– This cell is prepopulated with the amount of project funds designated for HMIS. <PREPOPULATED EDITABLE>

		·      Planning– This cell is prepopulated with the amount of CoC planning funds awarded in the FY 2012 competition.  If the CoC was not awarded planning funds in the FY 2012 Competition this cell will be prepopulated with a zero ("0").  <PREPOPULATED EDITABLE>

		·     Administration Costs (up to 10%)– This cell is prepopulated with the amount of project funds designated for administration.  In FY 2012, the maximum amount of funds available was 10 percent.  The cell is prepopulated with the amount of funds identified by the applicant.  If NO funds were ever designated for administration costs, there will be a zero ("0") in this cell.   <PREPOPULATED NON-EDITABLE>

		·         Total Budget Awarded– This cell is a calculation of all of the budget line items under a project.  This is the amount of funds under the grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.2 - CURRENT UNIT CONFIGURATION



		·      SRO Units– This cell is prepopulated with the number of single room units as indicated in the grant agreement or grant agreement as amended .    <PREPOPULATED EDITABLE>

		·      0BR Units– This cell is prepopulated with the number of zero bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       1BR Units– This cell is prepopulated with the number of one bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       2BR Units– This cell is prepopulated with the number of two bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       3BR Units– This cell is prepopulated with the number of three bedroom units as indicated in the grant agreement or grant agreement as amended.   <PREPOPULATED EDITABLE>

		·       4BR Units– This cell is prepopulated with the number of four bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       5BR Units– This cell is prepopulated with the number of five bedroom units as indicated in the original (or amended) grant agreement.    <PREPOPULATED EDITABLE>

		·      6BR+ Units– This cell is prepopulated with the number of six+ bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·        TOTAL Units– This cell is a calculation of all of the units under this project.  This is the total number of units under the grant agreement or grant agreement as amended. <PREPOPULATED NON EDITABLE>

		·     Total Budget Awarded  – This cell is prepopulated with the amount of funds under rental assistance (S+C, for first-time renewals) grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.3 - CURRENT GRANT CHARACTERISTICS

		

		·         Project Component –   This cell is prepopulated with the project component.  <PREPOPULATED NON EDITABLE>  Reminder:  Collaborative Applicants cannot change the component type. For example, if a project was awarded as TH, the renewal project component type must be TH.  

		·         Renewing from Leasing to Rental Assistance? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is changing from leasing to rental assistance.  This question is only applicable for first-time former SHP renewals.  If 'Yes' the field will be highlighted in red and a roll over alert will appear.  Please read the alert and complete the applicable action.  All first-time former S+C projects are classified as rental assistance.  For existing renewals, select 'N/A' from the dropdown.  

		·         Is this a 2007 grant? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is a first time SHP or S+C  renewal project that was originally awarded in FY2007.  If 'Yes' the field will be highlighted in red. 

		·         Was this project extended? –  elect from the dropdown menu 'YES' or 'NO' to indicate whether or not this project received any grant term extensions.

		·         Comments - If there were any inaccuracies identified within this sub-section that required correction, or any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION

		   SUB-SECTION 3.1 - REQUESTED BLI AMOUNTS AND UNITS CONFIGURATION

		Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 2.1. Any corrections made will need to be updated in both 2.1 and 3.1.  Please review the prepopulated amounts and update to reflect the original (or amended) grant agreement. 

		·         Leasing– This cell is prepopulated with funds designated for leasing.  Leasing projects are those projects where the applicant (and/or project sponsor) is the leaseholder with the landowner of the housing.  Note: If not prepopulated, please include the unit configuration in the applicable cells. 

		·        Rental Assistance– This cell is prepopulated with funds designated for rental assistance.  Rental assistance projects are those projects where the recipient is the leaseholder with the landowner of the housing.  (Please see Rental Assistance Worksheet below for further instructions) Note: If not prepopulated, please include the unit configuration in the applicable cells.

		·         Supportive Services– This cell is prepopulated with funds designated for supportive services.  

		·         Operating Costs– This cell is prepopulated with project funds designated for operating costs. 

		·         HMIS– This cell is prepopulated with project funds designated for HMIS.  

		·         Planning– This cell is prepopulated with project funds designated for CoC planning costs. If the CoC was not awarded planning funds in the FY 2012 Competition, this cell will be prepopulated with zero ("0").



		Review the amount to ensure they reflect the most current executed grant or grant agreement as amended.  

		·      SRO Units– This cell is prepopulated with the number of SRO bedroom units being renewed for this project.  First-time renewals may request additional units or if the unit configurations differs  from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  SROs are units with occupancy of only one person.  These units may contain food preparation or sanitary facilities, or both. (Applicable for leasing AND rental assistance)

		·      0BR Units– This cell is prepopulated with the number of 0 bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  0 bedroom units are those in which the living area is not separated from the sleeping area.  The term includes efficiencies, studio apartments, etc. (Applicable for leasing AND rental assistance)

		·       1BR Units–This cell is prepopulated with the number of 1-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       2BR Units– This cell is prepopulated with the number of 2-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       3BR Units–  This cell is prepopulated with the number of 3-bedroom units being renewed for this project.  First-time renewals applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.   (Applicable for leasing AND rental assistance)

		·     4BR Units– This cell is prepopulated with the number of 4-bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       5BR Units–  This cell is prepopulated with the number of 5-bedroom units being renewed for this project.  First-time applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·      6BR+ Units–This cell is prepopulated with the number of 6-plus-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·        TOTAL Units–  This cell is a calculation of the total number of units being renewed for this project. 

		·       Subtotal– This cell is prepopulated with the total of the budget line items (excluding Admin.)

		·     Are you increasing Admin to the Max Amount?  Select 'Yes' or 'No' to indicate whether or not additional Admin. funds will be carved out of the eligible budget line items to be included in the Administration Costs Requested column.  

		·      Administration Costs Requested (up to 10 percent) –   If 'Yes' is selected in the column above, in this cell, project applicants must indicate the amount of administrative funds requested.  Under the CoC Program interim rule, project applicants may request up to 10 percent for administration costs without increasing the total ARA for that project.  Note: The sum that is inserted in this field are the funds carved out plus the funds in the Calculated Administration Costs column. Please notate those BLI(s) with the corresponding amount(s) in the 'Comments' column.  

		·         Calculated Administration Costs –This cell is prepopulated with the maximum amount of administration costs allowed for the project.  For existing renewals, this field will be pre-populated with the Admin. awarded in the previous year’s competition.  For first-time former SHP renewals, this field will be prepopulated with previously awarded Admin., in addition to a 2 percent increase.  For first-time former S+C renewals, this field will be prepopulated with the 7 percent Admin. Note:  this figure is based on 1 year of funding. 

		·         Total Annual Renewal Amount (ARA)– This cell is a calculation of all of the budget line items under a project.  The ARA is the maximum amount of funds that can be renewed for the project.  The ARA for each renewal project on the GIW contributes to the CoC's total Annual Renewal Demand (ARD).



		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY 2012 COMPETITION

		   SUB-SECTION 3.2 - REQUESTED GRANT CHARACTERISTICS



		·         Lease Structure – If the leasing project is leasing a structure to provide supportive services, select 'YES'.  If it is not leasing a structure, select 'NO'.  If it does not have a leasing line item, select 'N/A'.  

		·      Housing Assistance Type – Select from the dropdown menu select the applicable housing type.  Note: If a rental assistance project, the housing type must reflect the most recent executed grant agreement, or as amended; do not change the housing type. 

		·        Was a lease provided to the HUD CPD field office for units? – First-time renewal S+C projects that are requesting additional units that were not part of the original executed grant agreement or grant agreement as amended must provide copies of leases for ALL of the units that are being requested.  Additionally, first-time renewal projects that are converting from leasing to rental assistance, must provide copies of ALL of the leases as documentation to the HUD CPD field office prior to the close of the FY 2013 CoC Registration in e-snaps.  Select from the dropdown menu 'Yes' or  'No' if ALL copies were provided to the HUD CPD field office. If not, explain why in the Comments column.  

		·         Has the project been included in a HUD approved consolidation? – Applicants may consolidate projects with the same project component type.  If the project received HUD-approval OR HUD-approval is pending to consolidate with another eligible renewal project and will be granted prior to opening of the CoC Program Competition, select from the dropdown menu 'YES' AND in the Comments column indicate the date the consolidate was approved by HUD or will be approved.  If the project does not fall under one of the two categories above, select 'NO'.  Note:  If the pending consolidation does not take place prior to the opening of the FY 2013 CoC Program Competition, these renewal grants MUST submit separate project applications in e-snaps; they are prohibited from submitting one project application. 

		·         Comments -  If there are any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY 

		HUD USE ONLY; NO ACTION REQUIRED BY THE COC OR PROJECT APPLICANTS

		SECTION 5 - SUMMARY OF COC ELIGIBLE FUNDS



		·         CoC's Annual Renewal Demand – This cell is a calculation of the total ARD amount for all of the projects listed on the GIW.  This amount includes any first-time S+C renewal and planning projects that were awarded in the FY 2012 Competition.

		·         HUD USE ONY– NO ACTION IS REQUIRED BY THE COC OR PROJECT APPLICANTS

		ADDING RENEWALS TO THE GIW



		If there are eligible renewal projects that are not pre-populated on the GIW, the CoC must add those prior to submitting to the GIW to the HUD CPD field office.  There are four steps to adding renewals to the GIW.  It is ultimately the Collaborative Applicant's responsibility to ensure ALL eligible renewal projects are listed on the GIW to ensure an accurate ARD calculation.  



		       ·        Step 1- Complete all of the Section 1 - Applicant and Project Information.  This is the information that reflects the project's current status.  In the "Comments" column (within this section), indicate that this is an eligible project for renewal that was not pre-populated on the GIW.  

		       ·      Step 2 – Complete Section 2 - Current Budget Line Items (BLI) and Unit Configuration.  For Sub-Section 2.1, enter in the current budget line items as reflected in the original (or amended) grant agreement.  Column V is a formula calculation (hidden)and should reflect the amount of your project as indicated in the grant agreement or grant agreement as amended.  If it does not, check your data entry to determine whether entries are accurate.  Also, make sure that the Grant Term is correct.  If a first-time renewal +C project has been added, enter the dollar amount of the award as reflected in the grant agreement or grant agreement as amended  under Rental Assistance.  Adding first-time S+C projects also require the completion of Sub-Section 2.2, using the number and unit configuration of the current S+C project.  

		        ·      Step 3 – Complete Sub-Section 2.3 - Current Grant Characteristics, answer the questions in this section.  In the "Comments" column (within this section), enter in the justification for the project's entry on the GIW (e.g., first-time renewal, expiration date in CY 2014).  

		       ·      Step 4 – Complete Section 3 - Requested Budget Line Items (BLI) and Unit Configuration for the FY 2013 Competition.  Refer to the Section 3 instructions above.  



		RENTAL ASSISTANCE WORKSHEET - (TAB)

		   RENTAL ASSISTANCE PROJECTS ONLY



		·     Project Name– Applicants use this cell to record the Project Name for the Rental Assistance project for which they are attempting to calculate the budget. 

		·         Project Number– Applicants use this cell to record the Project Number for the Rental Assistance project for which they are attempting to calculate the budget. 

		·        Rental Assistance– This is a running total protected cell.  After completing the Rental Assistance worksheet, applicants will use this amount to populate the Rental Assistance field in Section 3.1  

		Rental Assistance Table

		·       County/FMR Area– Applicants use this cell to record the County/FMR Area for the Rental Assistance project for which they are attempting to calculate the budget. 

		·     Applicants must Indicate the number of units for which funding is being requested (unit mix should match unit designation in Section 3 of the GIW).  The applicant must enter the corresponding FMR amounts (using FY 2013 Fair Market Rents Document System) and budget totals will auto-calculate. 

		·    The Rental Assistance Worksheet contains 10 tables for calculating the Rental Assistance Budget Amount for projects with multiple Counties/FMR Areas. These areas will all be totaled in the Rental Assistance field located at the top of the Rental Assistance Worksheet.

		Applicants may  calculate the Rental Assistance Budget Amount for any additional projects contained with the GIW, using the following the steps.

		Steps to create a new Rental Assistance Worksheet

		1.    Move your mouse cursor over the tab name of the Rental Assistance worksheet.

		2.    Right Click on the tab and select the option Move or Copy…

		3.    Once the Move or Copy window is displayed, select (move to end)

		4.    Click the checkbox next to Create a copy and then click OK.

		5.    A message box should appear,  select Yes

		6.    Delete the data entered in the Project Name, Project Number and County/FMR Area fields.

		7.    Delete the amounts entered in the all of the # of Units and FMR columns. Once this has been completed, applicants should be able to use the Rental Assistance Worksheet to calculate the budget for an additional project.

		Special Note: For rental assistance projects that have SRO units and/or 5+ units, use the following formulas to manually calculate the total rental assistance to be entered in the applicable cell(s) on the GIW:

		·         SRO = 1Bdrm FMR x 0.75

		·         5 Bedroom = 4Bdrm FMR x 1.15

		·         6 Bedroom = 4Bdrm FMR x 1.30

		·         7 Bedroom = 4Bdrm FMR x 1.45

		·         8 Bedroom = 4Bdrm FMR x 1.60

		·         9 Bedroom = 4Bdrm FMR x 1.75

		 

		DEADLINES



		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		  

		  Note: If changes are made to the GIW by HUDHQ after the CoC submitted its FY 2013 CoC Registration in e-snaps, the CPD HUD field office will notify the CoC by email with the revised HUD-approved GIW.  This version must be uploaded to the FY 2013 CoC Application. 





Definitions

		FY2013 GRANT INVENTORY WORKBOOK DEFINITIONS

		DEFINITIONS



		The key terms contained in the instructions are important and relevant concepts necessary for the completion of the GIW.  CoC applicants are required to identify grants that are eligible for renewal funding in the FY2013 CoC Program Competition and record the Annual Renewal Demand through the use of the Grant Inventory Worksheet (GIW).  A more extensive list of definitions can be found in the CoC Program interim rule, 24 CFR §578.3, and will be provided in the FY2013 CoC Program Competition NOFA.



		Annual Renewal Amount. (24 CFR 578.3).  The amount that a grant can be awarded on an annual basis when renewed.  It includes funds only for those eligible activities (operating, supportive services, leasing, rental assistance, HMIS and administration) that were funded in the original grant (or the original grant as amended), less the non-renewable activities (new construction, acquisition, rehabilitation and any administrative costs related to these activities).



		Collaborative Applicant. (24 CFR 578.3).  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.  The Collaborative Applicant is responsible for the coordination and oversight of the CoC planning efforts, and has the authority to certify and submit the CoC Application.  A state governmental entity is the only type of organization that may serve as the Collaborative Applicant for multiple CoCs, due to the level of involvement and potential for conflict of interest when serving multiple CoCs.  No other type of organization is permitted to be designated as the Collaborative Applicant for multiple CoCs.  This entity is also known as the CoC applicant, and was formerly referred to as the “lead agency”.



		Continuum of Care Merger.  The Continuum of Care Merger is a process to merge two or more CoCs that registered separately in the FY2012 CoC Program Competition.  At least one CoC may have FPRN based on the Annual Renewal Demand Amount (ARD) that exceeds the PPRN and at least one other CoC can have a FPRN based on PPRN.  Under this process, HUD calculates the newly merged CoC’s FPRN based on the higher FPRN for each CoC that participates in a Merger.  CoCs approved to merge under the CoC Merger process in FY2012 will be permitted to continue to use this process in FY2013.  HUD continues to encourage CoCs to merge regardless of FRRN status to promote efficient use of funds and planning.  



		Continuum of Care Pro Rata Need (PRN) Amounts (24 CFR 578.17).  HUD allocates to each geographic area an initial or preliminary “Pro Rata Need” dollar amount relative to its homeless assistance need.  



		       Annual Renewal Demand (ARD).  Used to calculate a collaborative applicant's annual demand amount based on all projects that will be submitted for renewal in the FY2013 CoC Program Competition.  The ARD is the sum of the amounts awarded to projects for eligible activities, (for first time renewals that were originally awarded for multiple years, divided the grant amount by the number of years in the original grant term to determine the annual renewal amount).  It incorporates funding for only eligible activities–operating, supportive services, leasing, rental assistance, Homeless Management Information Systems (HMIS), and project administrative costs–that were funded in the original grant (or the original grant as amended), less the non-renewable activities–new construction, acquisition, rehabilitation, and any administrative costs related to these activities.  Any funding for new construction, acquisition, or rehabilitation, and any administration costs related to those activities, is not renewable and; therefore, should not be calculated in the project annual renewal amount.  If the grant being renewed includes these non-renewable activities, administrative costs must be recalculated to reduce the amount for such related activities.  In FY2013, the administrative costs must not exceed 10 percent, of the total dollar amount of eligible activities–operating, supportive services, leasing, rental assistance, HMIS, and project administrative costs–as contained in the grant being renewed.



		    Continuum of Care Preliminary Pro Rata Need (PPRN).  The amount of funds a CoC could receive based upon the geographic areas HUD approves as included in the CoC.  To determine the homeless assistance need of a particular jurisdiction HUD will use the formula set forth in the CoC  Program interim rule, 24 CFR 578.17(a).  Each year, HUD publishes the PPRN for each jurisdiction.  A CoC’s PPRN is determined by adding the published PPRN of each jurisdiction within the HUD-approved CoC.  



		   Continuum of Care Final Pro Rata Need (FPRN).  The higher of PPRN or annual renewal demand for the CoC is the FPRN, which is the basis for the maximum award amount available for the CoC.  



		Grant Inventory Worksheets (GIW).  An inventory of all projects within a CoC’s geographic area that are eligible for renewal in a particular year.  The GIW is reflected on a HUD-issued Excel spreadsheet and the CoC’s ARS must be entered in e-snaps during  with the CoC’s registration; the Final HUD-approved GIW will be required to be uploaded during the CoC Application phrase.  HUD uses the GIW to determine which projects are eligible to receive renewal funding and the level of funding for each project.  As part of the FY2013 CoC Program Competition, HUD will use the GIWs to determine the CoC’s annual renewal demand for FY2013.  Therefore, for all projects, the correct annual renewal amount must be recorded on the GIW, and for rental assistance projects the correct number of units and sizes of the units must be identified.  Additionally, the correct number of units and sizes of the units and/or structures funded through leasing dollars must be identified. Projects that are being reduced or eliminated under the reallocation process should also be indicated on the GIWs; however, CoCs should not reduce or remove a listed renewal project slated for reallocation from the GIW as this will negatively impact the ARD.  The actual reallocation process will be completed during the competition.  It is the responsibility of the applicants to ensure that the renewal budget and total number of units for all renewal projects match the requested amounts for all project applications submitted in the FY2012 CoC Program Competition.  HUD will apply all updates to the operating, leasing, and rental assistance line items after the competition closes, but before grants are conditionally awarded.  As necessary, HUD will reduce the requested budgets and units to match the budgets and total number units on the CoC’s HUD-approved GIW(s). 



		Reallocation.  A CoC may reallocate funds in whole or part from existing renewal projects create new permanent supportive housing projects that serve the chronically homeless or, for CoCs that are able to demonstrate that they are addressing the chronic homeless population through other means, including other reallocated projects, to create new rapid re-housing projects for families. .  All CoCs may use the reallocation process, regardless of their funding status.  CoCs that choose to reallocate one or more renewal projects to create new permanent supportive housing projects, rapid re-housing (CoC) projects or HMIS projects may retain the reallocated amount, provided that the new proposed project(s) meets eligibility and quality thresholds established by HUD in order to be conditionally selected for funding.  The selection criteria will be described in the FY2013 CoC Program Competition NOFA.  





FY2013 GIW



		Sub-Section 1		Field Office:		Fort Worth																																																Section 5 - SUMMARY OF COC ELIGIBLE FUNDS

				CoC Number:		TX-611																																																CoC's Annual Renewal Demand:

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
												$861,646

				CoC Name:		Amarillo CoC																																																(HUD USE ONLY):

		Sub-Section 2		Collaborative Applicant (CA) Name:

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.						City of Amarillo

				Is the CA the same as in FY2012?                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)						Yes





		SECTION 1 - APPLICANT AND PROJECT INFORMATION																						SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS																																																						SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION																																																				SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY (HUD USE ONLY)

																								Sub-Section 2.1 - Current BLI Amounts																								Sub-Section 2.2 - Former S+C and Rental Assistance  Unit Configuration 																				Sub-Section 2.3 - Current Grant Characteristics										Sub-Section 3.1 - Requested BLI Amounts and Units Configuration																																										Sub-Section 3.2 - Requested Grant Characteristics										Sub-Section 4.1 - FO				Sub-Section 4.2 - HQ

		No		Applicant Name		EIN		Project Name		Grant Number		Grant Term                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  (Years)		Effective Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Grant Agreement Effective Date.
Date the grant agreement is executed by HUD. Costs cannot be incurred prior to this date without prior written approval from HUD.
		Operating Start Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.		Expiration Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        (mm/dd/yyyy)		First-Time Former Project under the SHP or S+C Program		Comments 		Acquisition		Rehabilitation		New Construction		Leasing		Rental Assistance		Supportive Services		Operating Costs		HMIS		Planning 		Administration Costs                                                                                                                                                                                                                                                                                                                                                                               (up to 10%)		Monthly Renewal Amount		Total Budget Awarded		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Total Budget Awarded                                                                                                                                                                                                                                                                                                                                                                                 (S+C only) 		Project Component                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           (select from dropdown)		Renewing from Leasing to Rental 
Assistance?                                             (applicable for 1st time former SHP renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
		Is this a 2007 Grant?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)		Was this project extended?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       (select from dropdown)		Comments		Leasing		Rental Assistance		Supportive Services		Operating costs		HMIS		Planning		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Subtotal
(does not include Admin)		Are you increasing Admin.to the Max. Amount?

HUD User: If ‘YES’, applicant is stating that they wish to carve out funds from eligible budget line item(s) to increase the Admin. currently calculated in Column BE (Calculated Administration Costs Allowed)		

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.																																																																																																Administration Costs Requested

Carlos Carrete: Applicant must enter in the requested Admin. that includes the amount carved out from the eligible budget line item(s) plus the amount calculated in column BE, Calculated Administration Costs Allowed. This amount CANNOT exceed 10 percent of Admin.		Calculated Administration Costs Allowed                                                                                                                                                                                                                                                                                                                                                               		Monthly Renewal Amount		Total ARA                                                                                                                                                                                                                                                                                                                                                                                                 

atpotts: Annual Renewal Amount (ARA). The ARA amount is the sum of the amount awarded for eligible activities (including Admin.)		

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.																																																																																																																				Lease Structure

h18742: Please select yes if you are leasing a building to deliver supportive services.  All other respondents select "N/A"		Housing Assistance Type                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)		Was a lease provided to the FO for units, structures?
(1st time former SHP and S+C  renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      (select from dropdown)		Has the project been included in a HUD approved consolidation?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)   

Lisa Coffman: Consolidation must occur prior to the opening of the  FY2013 CoC Program Competition.		

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
																

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
																																																										Comments		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
		Renewal Demand Merged Amount		Is total ARD different from requested?                                                                                                                                                                                                                                                                                                                                                  (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
																																																																												Field Office		CoC Number		CoC Name		S+C Admin Formula		SHP Admin Formula		CoC Admin Formula

		1		City of Amarillo		75-6000444		Shelter Plus Care		TX0153L6T111205		1		7/29/13		6/1/13		5/31/14		CoC				$0		$0		$0		$0		$372,888		$0		$0		$0		$0		$24,967		$33,155		$397,855		0		1		39		8		2		0		0		0		50		$397,855		PH		N/A		No		No				$0		$372,888		$0		$0		$0		$0		0		1		39		8		2		0		0		0		50		$372,888		No		$24,967		$24,967		$33,155		$397,855		N/A		Rental Assistance-TRA		N/A		No		No Change																																																																																								Fort Worth		TX-611		Amarillo CoC		$24,967		$24,967		$24,967

		2		City of Amarillo		75-6000444		Supportive Housing		TX0154L6T111205		1		7/29/13		4/1/14		3/31/15		CoC				$0		$0		$0		$0		$263,604		$41,908		$0		$0		$0		$13,250		$26,564		$318,762		0		0		0		0		0		0		0		0		0		$318,762		TH		N/A		No		No				$0		$263,604		$41,908		$0		$0		$0		0		0		0		0		0		0		0		0		0		$305,512		No		$13,250		$13,250		$26,564		$318,762		N/A		Rental Assistance-TRA		N/A		No		No Change																																																																																								Fort Worth		TX-611		Amarillo CoC		$13,250		$13,250		$13,250

		3		City of Amarillo		75-6000444		HMIS		TX0243L6T111202		1		Grant agreement has not been executed		1/1/14		12/31/14		CoC				$0		$0		$0		$0		$0		$0		$0		$91,088		$0		$0		$7,591		$91,088		0		0		0		0		0		0		0		0		0		$0		HMIS		N/A		No		No				$0		$0		$0		$0		$91,088		$0		0		0		0		0		0		0		0		0		0		$91,088		No		$0		$0		$7,591		$91,088		N/A		N/A		N/A		No		No Change																																																																																								Fort Worth		TX-611		Amarillo CoC		$0		$0		$0

		4		Legal Aid of NorthWest Texas		75-0856086		Amarillo Homeless Law Project		TX0152L6T111204		1		7/30/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$51,373		$0		$0		$0		$2,568		$4,495		$53,941		0		0		0		0		0		0		0		0		0		$0		SSO		N/A		No		No				$0		$0		$51,373		$0		$0		$0		0		0		0		0		0		0		0		0		0		$51,373		No		$2,568		$2,568		$4,495		$53,941		N/A		N/A		N/A		No		No Change																																																																																								Fort Worth		TX-611		Amarillo CoC		$0		$2,568		$2,568

		5																																																																																																																																																																																																																						Fort Worth		TX-611		Amarillo CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		6																																																																																																																																																																																																																						Fort Worth		TX-611		Amarillo CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		7																																																																																																																																																																																																																						Fort Worth		TX-611		Amarillo CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		8																																																																																																																																																																																																																						Fort Worth		TX-611		Amarillo CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		9
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		696

		697

		698

		699

		700

		701

		702

		703

		704

		705

		706

		707

		708

		709

		710

		711

		712

		713

		714

		715

		716

		717

		718

		719

		720

		721

		722

		723

		724

		725

		726

		727

		728

		729

		730

		731

		732

		733

		734

		735

		736

		737

		738

		739

		740

		741

		742

		743

		744

		745

		746

		747

		748

		749

		750

		751

		752

		753

		754

		755

		756

		757

		758

		759

		760

		761

		762

		763

		764

		765

		766

		767

		768

		769

		770

		771

		772

		773

		774

		775

		776

		777

		778

		779

		780

		781

		782

		783

		784

		785

		786

		787

		788

		789

		790

		791

		792

		793

		794

		795

		796

		797

		798

		799

		800

		801

		802

		803

		804

		805

		806

		807

		808

		809

		810

		811

		812

		813

		814

		815

		816

		817

		818

		819

		820

		821

		822

		823

		824

		825

		826

		827

		828

		829

		830

		831

		832

		833

		834

		835

		836

		837

		838

		839

		840

		841

		842

		843

		844

		845

		846

		847

		848

		849

		850

		851

		852

		853

		854

		855

		856

		857

		858

		859

		860

		861

		862

		863

		864

		865

		866

		867

		868

		869

		870

		871

		872

		873

		874

		875

		876

		877

		878

		879

		880

		881

		882

		883

		884

		885

		886

		887

		888

		889

		890

		891

		892

		893

		894

		895

		896

		897

		898

		899

		900

		901

		902

		903

		904

		905

		906

		907

		908

		909

		910

		911

		912

		913

		914

		915

		916

		917

		918

		919

		920

		921

		922

		923

		924

		925

		926

		927

		928

		929

		930

		931

		932

		933

		934

		935

		936

		937

		938

		939

		940

		941

		942

		943

		944

		945

		946

		947

		948

		949

		950

		951

		952

		953

		954

		955

		956

		957

		958

		959

		960

		961

		962

		963

		964

		965

		966

		967

		968

		969

		970

		971

		972

		973

		974

		975

		976

		977

		978

		979

		980

		981

		982

		983

		984

		985

		986

		987

		988

		989





Rental Assistance Worksheet

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2013 FMR amounts.  

												2013 FMRs

				Project Name:				Shelter Plus Care

				Project Number:				TX0153L6T111205

				Rental Assitance:				$372,888





				County/FMR Area:				Amarillo, TX  MSA



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom				1		x		$488		x		12		=		$5,856



				1 Bedroom				39		x		$576		x		12		=		$269,568



				2 Bedrooms				8		x		$757		x		12		=		$72,672



				3 Bedrooms				2		x		$1,033		x		12		=		$24,792



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				50										=		$372,888





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





http://www.huduser.org/portal/datasets/fmr/fmrs/FY2013_code/select_Geography.odn

Rental Assistance Worksheet (2)

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2013 FMR amounts.  

												2013 FMRs

				Project Name:				Supportive Housing

				Project Number:				TX0154L6T111205

				Rental Assitance:				$263,604





				County/FMR Area:				Amarillo, TX  MSA



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom				7		x		$576		x		12		=		$48,384



				2 Bedrooms				7		x		$757		x		12		=		$63,588



				3 Bedrooms				7		x		$1,033		x		12		=		$86,772



				4 Bedrooms				5		x		$1,081		x		12		=		$64,860



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				26										=		$263,604



































































































































































































































































































































































































































http://www.huduser.org/portal/datasets/fmr/fmrs/FY2013_code/select_Geography.odn

