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COVID-19 SMALL BUSINESS SUPPORT GRANT APPLICATION 
CDBG-CV FUNDING
[bookmark: _Hlk46523012] Disclaimer: Information provided in this Application may be subject to disclosure as 
Required under the Texas Public Records Act.

A supplemental allocation of the U.S. Department of Housing and Urban Development’s
Community Development Block Grant Program to support coronavirus (COVID-19) response activities.

1. The City of Amarillo has received a supplemental allocation of Community Development Block Grant funds that must be used to prevent, prepare for, and respond to the coronavirus (COVID-19). The CARES Act will provide $272,449.00 in Community Development Block Grant Coronavirus (CDBG-CV) funds to the City from the U.S. Department of Housing & Urban Development (HUD) in support of Small Businesses. 
2. The City of Amarillo is requesting applications from eligible businesses for participation in the CDBG-CV program for the period of August 4th, 2020 through December 31, 2020. Funds may be used for the activities listed below that must be associated with the COVID-19 pandemic.  Additional information regarding eligible activities is included within this application.

3.	CDBG Funds are not substituted for non-federal funds – CDBG funds will be awarded to Small Businesses in the form of Financing Gap - A financing gap is determined by calculating the amount of debt the project can support, and computing the amount of equity the project can generate or the owner has available. If the budget is greater than/equal to the sum of debt plus equity, then there is a financing gap. Public CDBG-CV funds should be invested. If the budget is less than the sum of the debt and equity, there is no financing gap and, therefore, no need for public investment.
a. Assistance to Small Businesses - Private, For-profit Entities & Microenterprises: Provision of assistance to private, for-profit entities affected by COVID-19 to avoid job loss, to assist with Job retention, job creation, or facility upgrade to be compliant with code regulation or COVID-19 restrictions caused by business closures related to social distancing by providing short-term capital.  
b. Small Business- Small businesses who employ 25 or less Full time Equivalent employees
c. Microenterprise- Very small businesses who employ 5 or less employees in total including the owner.

i. To qualify for funding under this program, business applicants must meet the following criteria:
1. The primary business location must be physically located in the City limits of the City of Amarillo and within the Current CDBG Target Area, must be in compliance with all applicable zoning, land-use, and other ordinances.  Non-profit, religious, and home-based businesses do not qualify.  The business must be in good standing and current on all property, sales, and employment taxes.  The business may not be a publically traded company. (See attachment B)
2. The business must have a minimum of 5 and no more than 25 full-time equivalent employees. 
3. Only one grant may be approved per applying businesses. 
4. Business must create or retain at least one full time equivalent employee of         Low-Moderate Income. (See attachment A)
5. The business must submit a complete application packet.
6. The grant amount requested must be verifiable information to be used as Gap Funding. The project is financially feasible.
7. Depending on the project type granted, there may be a possibility of complying with the requirements of Davis Bacon Labor Standards. (if so, this information will be provided to you prior to allocation of funds)
8. Reporting back to the City of Amarillo on how funding is being used will be required, in the form of progress and monitoring reports. Any documents requested at the time of reporting must be supplied. These documents are listed below but are not limited to: 
• Financial statements and records;
• Audits;
• Progress reports;
• Drawdown requests (with supporting documentation); and
• Monitoring reports and correspondence.
                       
1. CDBG-CV grants will be subject to oversight, reporting, and requirements that each grantee have adequate procedures to prevent the duplication of benefits which means grant funds may not be used to pay costs if another source of financial assistance is available to pay that cost. If awarded funds for the small business economic assistance this will only be approved as a GAP FUND. Awarded sub recipients will be required to certify during the contract term that there is no supplanting of federal funds for requested projects/programs.
2. [bookmark: _Hlk46944280]Completed applications received prior to the application deadline will be selected on a first come first serve basis for review and, in that order, determinations of award will be made until all available funding is distributed.  
 
a. [bookmark: _Hlk46943907]Activities must meet the following HUD National Objective: 
b. Benefit low to moderate income persons (See attachment A)
· Area Basis
· Limited Clientele
· Job Creation or Retention
i. Must create or retain at least one Full-time Equivalent – permanent job	-OR-
ii. Area Benefit activity if the business provides a service that is available to all residents of a primarily residential service area. 


[bookmark: _Hlk46944326]For the purposes of this Request for Applications, a complete application packet is to include the following documentation: 
a. Section 1 – General Information (Weighted Scoring Criteria: 20 Points)
b. [bookmark: _Hlk39002660]Section 2 – CDBG-CV Assistance to Businesses Application (Weighted Scoring Criteria: 20 Points)
c. Section 3 – CDBG-CV Assistance to Businesses Budget (Weighted Scoring Criteria: 20 Points)
d. Section 4 – Other Covid- 19 Funding (Weighted Scoring Criteria: 10 Points)
e. Section 5 – Conflict of Interest (Weighted Scoring Criteria: 10 Points)  
NOTE: A Single Audit Act audit is required if Applicant expended $750,000 or more in federal funds (all sources) during Applicant’s most recently completed fiscal year
f. Section 6 – Certifications/Statements & List of Attachments (Weighted Scoring Criteria: 20 Points)
NOTE: Most HUD certifications and statements included within this application are standard requirements for CDBG funding but are also applicable to CDBG-CV funding.
3. Completed Hard Copy or Electronic application packets will be accepted until December 31st, by 4:00 PM local time. Late applications will not be accepted.

If submitting a Hard Copy application, applicants are to submit one complete original document, signed in ink in a sealed envelope/package addressed as such: 

City of Amarillo Simms Municipal Building – Community Development Office
ATTN: Vanessa Robinson, CDBG Program Coordinator
RE: CDBG-CV Application – Small Business
PO Box 1971
Amarillo, TX 79105

- OR - 
If submitting an Electronic application packet, submit the complete application packet to vanessa.robinson@amarillo.gov with a subject line of “CDBG-CV Application Small Business: (insert name of applicant agency/business)”. Ms. Robinson will respond to your message with a confirmation of the receipt of your application.

4. Questions and comments regarding the CDBG-CV – Small Business program and application must be submitted in writing to vanessa.robinson@amarillo.gov. City staff will respond as quickly as possible and will post commonly asked questions and the associated responses on the City’s website. 


5. Updates regarding the grant program, including frequently asked questions, will be provided on 
City’s website: www.CityofAmarillo.gov/CommunityDevelopment/Programs/CDBGCoronavirus.

Debarment of Bidder Policy Statement of Purpose It is the City of Amarillo policy to only accept bids or responses to requests for proposals or qualifications from, only award contracts to, and consent to subcontractors, or do business in any other way, with responsible persons. Debarment and suspension are discretionary actions that are appropriate means to protect the City by ensuring that the City only has contractual relationships with responsible persons. The serious nature of debarment and suspension requires that these sanctions be imposed not as punishment, but in order to protect the integrity of the City's procurement practices and public confidence in its fiscal responsibility. https://www.amarillo.gov/home/showdocument?id=22506
The System for Award Management (SAM) is the official U.S. Government system database of individuals, organizations, and affiliates excluded from conducting business with any Federal Agency.  Before a grant is awarded, the City will conduct an on-line records search at www.SAM.gov to ensure that any business benefitting from CDBG-CV funds is not suspended or debarred from federal funding.  

6. Note that your business, if awarded, will be required to sign a contract with the City of Amarillo stating the following but not limited to: That by accepting funding, the business agrees to remain operational for at least six (6) months following award. Failure to do so will forfeiture the ability to apply for any CDBG funding through the City of Amarillo for a minimum of 1 year. The contract shall state the expected time frame of completion, number of employees to remain employed who meet LMI guidelines and or number of limited LMI clientele to be served. 

7. [bookmark: _Hlk46944102]Please see the example below for how to fill out the ASSISTANCE TO BUSINESS BUDGET contained within the application – SECTION 3 of the application.  Please note that all activities must be completed, and all funds expended, no later than August 30, 2021.



















ASSISTANCE TO BUSINESS BUDGET EXAMPLE

[bookmark: _Hlk39001263]Budget must be complete, accurate, and numbers provided below must be consistent throughout the application.  The maximum award by the City of Amarillo per Business Entity is $25,000.00 (20 Points)
Amarillo’s Small Business Grant Program has a $25,000 maximum for business support.  Information in Column B should be presented on a weekly pay basis.  The maximum amount of funding to be requested in Column C cannot exceed the amount in Column B.  The program will only provide up to the requested amount not to exceed the maximum amount of $25,000.00. The example below is for an 8 week period.

EXAMPLE (PLEASE FILL OUT THE CHART ON THE FOLLOWING PAGE)
	A: Budget Item
Detailed items or staff positions for which funding requested

MUST BE DIRECTLY RELATED TO EFFECTS OF COVID-19.
	B: Description 
Detailed description of activity in weekly pay times the amount of weeks requested.
	C: Amarillo CDBG Request
Amount of Amarillo CDBG-CV funds requested 
	D: Business Entity Share of Budget 
Funded from other sources 
	E: Total Cost 
Sum of Columns C and D = total cost for business entity

	Examples:
	
	
	
	

	Staff Costs – 
List Positions
	
	
	
	

	Receptionist
	$500.00 for 40-hour week @ 8 weeks 
	$4,000.00
	$0.00
	$4,000.00

	Office Manager
	$750.00 for 40-hour week @ 8 weeks
	$1,000.00
	$5,000.00
	$6,000.00

	BUDGET TOTAL
	
	$5,000.00
	$5,000.00
	$10,000.00







[bookmark: _Hlk46944174]If your application does not pertain to Employee salary/pay please indicate below what services you are seeking, please see the example below: 
Assume you contract to buy a drive thru window, in order for your food establishment to remain open and to keep at minimum 1 LMI employee employed for $50,000. You go to your lender who will loan you $25,000 based on your income. You have $10,000 in savings towards the total cost. Since your budget of $50,000 (ignoring misc costs for simplicity) is greater than the sum of debt and savings ($35,000), the transaction cannot occur since there is a financing gap. If you access an additional $15,000, you can complete the deal (your request for funding should be $15,000)










8. [bookmark: _Hlk46944359]The tentative schedule for this Request for Applications is subject to change and is as follows:

	[bookmark: _Hlk29395423]REQUEST FOR APPLICATION SCHEDULE

	ACTIVITY
	DATE

	CDBG-CV Applications Available
	August 4th, 2020

	Application Submission Deadline
* Hard Copy or Electronic submissions accepted
	December 31, 2020 no later than 4:00 PM

	Staff Review of Applications
	As applications are received

	Applicant Q&A by City Staff 
(if necessary)
	

	Review Committee Determination of Awards
	

	[bookmark: _Hlk38989542]Awarded Business Notification with Sub recipient Contract
	

	Funding Availability 
	Upon receipt of signed contract and availability of funds





















ATTACHMENT A

HUD INCOME LIMITS (2020)

These limits are effective as of April 1, 2020 but may be updated by HUD during Sub recipient’s contract term.  These maximum income numbers must be demonstrated for the retention of jobs held by low- and moderate-income persons.

[image: ]














ATTACHMENT B

City of Amarillo – CDBG Target Area 2019
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ATTACHMENT C

CDBG-CV FUNDING – ELIGIBLE ASSISTANCE TO BUSINESSES ACTIVITIES
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Source: HUD Exchange 2020, Quick Guide to CDBG Eligible Activities to Support Coronavirus and Other Infectious Disease Response, U.S. Department of Housing and Urban Development, viewed April 28, 2020, <https://files.hudexchange.info/resources/documents/Quick-Guide-CDBG-Infectious-Disease-Response.pdf
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for the Amarillo MSA
Effective: April 01, 2020

FY 2020 Median Family Income (MFI) - $66,900 (HUD Estimate)

Extremely Low | Very Low Income | 60% of MFI HONE Low Income.
Number | 1ncome 30% of MFI 50% of MFI Limit 80% of MFI

inFamily "y 2fy | Monthly | Yearly | Monthly | Yearly | Monthly | Yearly | Monthly

1| $14350 | $1,196 | $23850 | $1,988 | $30,120 | $2510 | $38,150 | $3179
2 | 17240 | $1437 | 527250 | $2271 | $24280 | $2865 | $43600 | $3633
3 | 821,720 | $1810 | $30650 | $2554 | $28700 | $3225 | $49.050 | $4,088
4 | 26200 | $2,183 | $34050 | $2838 | $42,060 | $3580 | $54500 | $4542
5
6
7

$30,680 | $2,557 | $36,800 | $3,067 | $46440 | $3870 | $58.900 | $4908
$35,160 | $2,930 | $39.500 | $3292 | $49.860 | $4,155 | $63250 | 85271
$39.640 | $3303 | $42250 | $3521 | $53280 | $4,440 | $67,600 | $5633
8Plus | $44,120 | $3677 | $44.950 | $3,746 | $56760 | $4730 | $71950 | $5996

Revised 04/0812020

90% of all HOME project funds must beneft housenolds at 60% of MFI, overall for each fiscal year allocation (Program Rule).
‘Specific occupancy and rent requirements for HOME projects are identified in each project contract.

n the CDBG Program, the terms "Very Low Income" and "Low Income” are referred to s "Low Income” and “Moderate Income*
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Quick Guide to CDBG Eli
REVISED April 6, 2020

to Support Coronavirus and Other Infectious Disease Response

Grantees should coordinate with local health authorities before undertaking any activity to support state or local pandemic
response. Grantees may use Community Development Block Grant (CDBG) funds for a range of eligible activities that
prevent and respond to the spread of infectious diseases such as the coronavirus.

le Acti

Examples of Eligi

ies to Support Coronavirus and Other Infectious Disease Response
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Assistance to Businesses, including Special Economic Development Assistance

Provision of assistance to
private, for-profit entities,
‘when appropriate to carry out
an economic development
project.

See section 105(a)(17) (42
US.C. 5305(@)(17)); 24 CFR
570.203(b).

Provide grants or loans to support new businesses or business expansion to create jobs
and manufacture medical supplies necessary to respond to infectious disease.

Avoid job loss caused by business closures related to social distancing by providing
short-term working capital assistance to small businesses to enable retention of jobs
held by low- and moderate-income persons.

Provision of assistance to
microenterprises.

See section 105(a)(22) (42
US.C. 5305(@)(22)); 24 CFR
570.201(0).

Provide technical assistance, grants, loans, and other financial assistance to establish,
stabilize, and expand microenterprises that provide medical, food delivery, cleaning,
and other services to support home health and quarantine.
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